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significantly enhances business potential. Today’s decision makers must use a variety of thinking
styles, methodologies and creative processes. In this course, you develop your skills as a critical
thinker and problem solver. You learn to leverage your personal thinking preferences using tools
and techniques based on latest thinking.

Program Objective
e Make better decisions through critical thinking and creative Course Content

problem solving SESSION ONE
e Adapt to different thinking styles in group and team * Factors that help effective
environments decision making

6 C’s of decision making
Inherent personal traps
Conceptual blocks to creativity
Types of conceptual blocks
Barriers to creativity

Three components of creativity
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SESSION TWO
*  Tools for creating new ideas
* Tools for defining problems

TRAINING INVESTMENT

PKR 20,000/-

(including course material, lunch & Tea , and certificate)




.Y Trainer’s Profile:

m Dr. Shahid Mir

Dr. Shahid Mr is a Fulbright Post-Doc. Research Scholar and holds a
PhD degree in Management.
Dr. Mir has been associated with IBA for the last 14 years teaching

While leadership connotes different meanings to different
people, the act of leading universally entails one

Registration form and Fee Voucher are available at  For queries & information:
our website: Sumera Muhammad
http://cee.iba.edu.pk/BEnSDP.shtml Manager’ Skills Development Programs
Fee is to be deposited in cash / pay order in any branch smuhammad@jiba.edu.pk
of FAYSAL BANK Ltd., A/C No. 110-2162113-006.

No fee will be accepted in cash/cheque at our office. Faiza Hassan _ .
Executive, Center for Executive education

shassan(@iba.edu.pk

Mirza Irshad Ali Baig

Website: Executive, Center for Executive Education
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