
  

 

Date:  18 to 22 June, 2013 
 

Time: 9:00am – 5:00pm       Venue: CEE@IBA, Karachi 

Workshop Fees 
  PKR 48,000/participant 
Inclusive of35 PDUs,Certificate, Course material, Lunch, Refreshments, 

Group Photograph & Business Networking 
 

Discount Policy 
*10% Discount for 2 or more than 2 participants from the same organization 
**15% Discount for 5 or more than 5 participants from the same organization 
 

Workshop on 

Project 
Management 

OVERVIEW 
The workshop will introduce a structured approach to 
managing projects in any industry or financial 
institution. It will provide participants an opportunity to 
gain managerial practice through the development of 
‘Projects Execution Manual’ for a real life project.  
 
The Project Management Institute’s (PMI) Project 
Management Body of Knowledge (PMBOK) would be 
taken as the basis to achieve the desired target. 

.  

FOR REGISTRATION: 
Tel: (0213) 8104700 (Ext: 1801, 1804, 1805) 

Email: ceeinfo@iba.edu.pk 

Fax: 021-38103008 

Address: CEE, Institute of Business Administration, City Campus: 
Garden/ Kayani Shaheed Road, Karachi – 74400 

Facebook: facebook.com/groups/ceeinfo.iba 
Linkedin: http://tinyurl.com/cj2t68h 

Website: cee.iba.edu.pk 
 

TOPICS COVERED 

The key objectives for this interactive workshop cover the 

following topics:  

o Introduction  

o Project Management 

o Body of Knowledge and Competency Based Standards 

o Selection and Evaluation of Project for Project Management 

o Screening and Discounting Cash Flow models for Project 

Selection 

o PMBOK Knowledge Areas and Process Components 

o Project Management Process Groups 

o Project Management Process Interactions 

o Initiating and Planning Process Group 

o Executing, Monitoring and Controlling Process Group 

o Closing Process Group 

o Project Planning & Scheduling 

o Project Teams and Successful Completion of Projects 

o Project Management Software 

 

TRAINER 

Irfan Nabi 
Mr. Irfan has conducted several workshops on Project 

Management and PMI Certified. He is currently enrolled in 

Ph.D. Information Security Management at IBA. He has a 

Master of Science in Engineering Management from School of 

Engineering and Applied Sciences, George Washington 

University, Washington DC., USA. 

He has worked as System Specialist at School of Engineering 

and Applied Sciences (SEAS) Computing Facility, George 

Washington University, Washington, DC., USA. He has worked, 

studied and lived in the USA, South Korea, Saudi Arabia and 

Bangladesh.  

 

PARTICIPANTS’ PROFILE 

 Project managers,  
 Program managers,  
 Project team leaders  

 
Who have several years of experience initiating, 
planning and managing projects, and project team 
members who are interested in enhancing their 
career by preparing to become a certified PMP.  

 

 

 


