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IBA-Health Management Program Now Offering

STRATEGIC DECISION MAKING & HEALTHCARE LLANDSCAPE
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LEARNING OUTCOMES:

The students will learn to:

. Feel confident in the knowledge that decisions are the
best choices that will produce the best results.

. Make important decisions that are not likely to gener-
ate unexpected or undesirable outcomes.

. Minimize uncertainty and risk

. Establish decision making processes that work across
organizational silos and enterprise boundaries.

. Successfully implement the five levels of decision
making and learn when to use them situational

. Clearly define and frame complex issues using struc-
tured decision-making models.

. Implement consensus decision-making models effec-
tively.
. Quickly and successfully identify root causes and an-

alyze problems.
. Identify and select priorities.

. Effectively assess and manage risk critically evaluat-
ing costs, risks, benefits and impact.

. Apply systems thinking and strategic scenario plan-
ning.

. Identify, position, and build agreements with key
stakeholders.

ELIGIBILITY:

This Course is designed for the students with following pro-

files:

e Doctors with MBBS with 2 year experience in hospital.

e Nurses with minimum S year experience.

e Other Healthcare professionals with <16 year education
and at least 2 year work experience

e Anyone who will be recommended by the hospital man-
agement will be inducted in a course and will be award-
ed certificate of participation.

IB CEE Center for Executive Education
1 & Institute of Business Administration

SCHEDULE:

Total 12 classes (3 hour each week)
on weekends from 29th August 2015
to 20th December 2015

FEES:

PKR 40,000/participant

Includes Mid-Terms & Final Ex-
ams, 3 Credits & IBA Certificate
(Does not include Course Material)

FOR REGISTRATIONS:

Center for Executive Education
Institute of Business Administration

City Campus, Garden/Kayani Shaheed
Road, Karachi

Tel: (021) 38104701 (Ext: 1808,
1809,1804)

Fax: 021-38103008
Email: ceeinfo@iba.edu.pk

Web: http://hm.iba.edu.pk/
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