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=~ High Performance Leadership Skills

The pressures on today’s leaders are relentless in terms of expectations from customers, external

suppliers, staff and other stakeholders. As a leader, you need an array of managerial and interpersonal

skills to cope with these pressures and still ensure favourable results. This programme is specifically

designed to help you learn the art and science of high performance leadership and make you a more

effective leader who can drive results.

<= Who should attend

This programme is suited for senior leaders who are responsible
for managing people and intend to accelerate their leadership

learning journey.

< Programme content

The programme will focus on developing the essential skills that
leaders need today to drive performance. This includes

*  The purpose, role and best practices in leadership

*  Mindsets and styles that inhibit effectiveness

*  Effective team creation and leading

* Leading change in your part of the business

*  Coaching teams for optimum performance

*  Persuading and influencing to mobilise support

and build commitment

*  Conflict management and trust building

*  Effective execution of ideas

*  The art of building win-win partnerships

* Instituting new work processes and routines for improved

performances

= What you will gain

* A clearer understanding of the leader’s role and purpose —
how to approach work and make decisions, keeping in mind
the larger goals and organisational processes

* A better understanding of knowledge and techniques in the
areas of relating styles, prioritising activities, performance
management, team building and managing conflict

¢ Understanding of best practices to effectively lead people
through change

*  Enhancement of your skills in listening, questioning, giving
feedback, conducting meetings, persuasion and influencing
others

*  Greater insights into your own strengths and areas for

improvement

<= Faculty

Mitch Watkins is a visiting faculty from the London Business
School and has worked as a consultant with many companies in
organisation and management development for over thirty years.
He assists managers develop their organisational strategy and
ensures that they have the skills, systems and effective teams to
implement their plans. He has worked all over the world with
managers from the high-tech, oil, pharmaceutical, construction,
manufacturing, publishing, financial services and consulting.

At the London Business School he has lectured on the Executive
Interpersonal Skills, Sloane and MBA programmes.

In recent years he has undertaken consultancy assignments for
Deloitte, Exxon, Shell International, Reed Elsevier, Diageo,
Pfizer and Unilever. He has worked extensively in the UK and
Mainland Europe as well as Malaysia, Brazil, Singapore, Mexico,
Nigeria, Ghana, the United States and Australia. For the past ten
years at the India School of Business he has taught successfully a
number of public and bespoke programmes for Senior Managers

of major Indian organisations.
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¢ 10% Discount for 2 or more than 2 participants
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from the same organisation
¢ 15% Discount for 5 or more than 5 participants
from the same organisation
Fees includes ISB & IBA joint workshop certificate,
course material, lunch, refreshments and business
networking dinner.
Only the participants will be allowed for the
duration of the programme. Spouse, family and

staff will not be permitted to join the participants.

Venue: Genter for Executive Education, IBA City Campus, Karachi
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=~ About the ISB

The Indian School of Business (ISB) is a resear

oriented
independent management institution that grooms future leaders
School

ol make

for India and the world. Its association with the Kello

of Management, The Wharton School, MIT

2g
oan
it one-of-a-kind in Asia. The school offers a one-year full-time
Post Graduate Programme (PGP); short-duration, high-

powered Executive Education Programmes for middle

and senior-management and CXOs; a 15-month part-time
8

Post Graduate Programme in Management for Senior Executives
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. The original and distinctive research

(PGPMAX) and a 5-

the doctoral offering

ogramme in Management,
S

of our faculty members ensure that our programme content

is contemporary and global in its perspective, and develops
b, g

our students’ understanding of modern management

opportunities and challenges.
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<= Atout CEE at IBA, Karachi

he Center for Executive Education (CEE) at IBA,
Karachi activel ponds to the needs of corporate,
public and non-profit organisations and undertakes

the required activities on an expanded scale.

The Center aims at helping organisations gain competitive
g org g

advantage by developing their most important resource - their
e &y £

le. It is a nucleus for activities that enhance organisational

ness through training working professionals in various
g g £

disciplines and equipping them with the tools and knowledge

to improve their managerial skills. The programmes offered

are designed to strengthen the participants’ leadership skills
£

with a focus on personal development, productivity i

and strategic thinking.
g £

The Center for Executive Education is a state-of-the-art
learning and training resource center. It focuses on developing

ills

enter

managers and providing opportunities for refining tf

needed to succeed in today’s business environment. T}
speciali
activities through open-enrolment workshops, client-specific
programmes, consultancy customised diploma programmes

and applied research.

in executive education and management development
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Real Results at the Indian School of Business

At the ISB CEE; we believe learning doesn’t stop with the elassroom . Which is why,we have designed
programmes that help participants apply classroom learning to their business challenges. This real-time
intervention enables participants to stay relevant in-a dynamic business scenario,‘and the organisations to stay
continuously competitive. We call'this Real Results; where‘application is often as vital as the learning itself.




IB Q C E E Center for Executive Education
Institute of Business Administration

Center for Executive Education
Institute of Business Administration (IBA)
City Campus. Garden/Kayani Shaheed Road, Karachi - 74400.

Ph: (021) 3810 4701 (Ext. 1804, 1807, 1809)
Fax: (021) 3810 3008, Email: ceeinfo@iba.edu.pk

cee.iba.edu.pk




