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’ Program Overview
Pakistan has been ranked at Global Terror Index

(GTI) within first five states in line with Iraq,
Afghanistan, Syria and Nigeria based on terror
incidents and casualties rates, rendering entire
public and private business corporate highly
vulnerable in terms of security risk. On the other
hand, Security Risk Management is an emerging
field and is still passing through infancy at
\ Pakistan leaving a capacity gap between ever
growing threats and desired level of response.In

order to build the capacity and generate a holistic

- response this workshop is planned to carry out
analysis of geopolitical risk, local security/terror

state and corporate specific threats, under

international standards and global best practices

—y to mitigate security risk and to protect people,
assets, processes and information - With an

Learning Outcomes -~ ul'timate aim to link geopol'itical &.security r.isks
e Enhance geopolitical isk profiling skills. with organizations strategic imperatives to achieve

e Establish & maintain department-wise security profit margins and sustainable growth.

education & training programs.
® Establish procedure, policies, methods, &/or standards for identifying
& protecting information, personal, property, operations, or material from
unauthorized disclosure, misuse, theft, assault, vandalism, espionage, sabotage, or loss.
Enhance & build capacity for information analysis and generate security risk advisories.
Will enable to prepare security risk assessments & security audit reports.
Understand characteristics of various integrated security controls.
Evaluate dynamics of physical security.
Will enable to design security solutions based on appropriate measures for proportionate threat.
To prepare best suited crisis management & contingency plans.
To learn how to develop business case for security risk management.
To instill security soft skills to enforce security culture across organization.

Who should attend? Material Covered:

Chief Operations Officer e  World Economic Forum (WEF) Global Risk - 2015 Report

Enterprise Risk Managers Institute of Economic and Peace (IEP) Global Terror Index Report 2014
Chief Security Officers / Security Managers Sindh Police National Action Plan Progress Reports 2014-15

Supply Chain Managers Interagency Security Committee (ISC) Homeland Security Agency US Reports
HSE Managers Center for Protection of National Infrastructure (CPNI) UK Reports
Human Resource Managers Federal Emergency and Management Association (FEMA) US Reports

— Learning & Development ISO 31000 Risk Management

ISO 22301 Business Continuity Management

Security Risk Management International Best Practices

Case Studies based on self experiential learning at MNCs security
consulting projects

IB ﬁ Center for Executive Education Global MNCS Reports
Institute of Business Administration




FACULTY

Rizwan Ahmed is a well accomplished security professional with armed forces and private leadership
achievements at regional and international levels spread over two and a half decades period. Since post-
transition, he is engaged in diverse professional activities in private in the fields of security risk & crisis
management. He is currently leading a security consultancy firm, besides security professional role at
reputable corporate entity. Moreover, he is operating as an emerging corporate trainer and also appeared
as security analyst at leading media channels on various sensitive issues. He is veteran of war against terror across tribal
agencies at AfPak region, Kargil war at Siachen-Kashmir, ceasefire violations at Kashmir and United Nations peacekeeping
operations at Congo Africa. He successfully led hundreds of security forces, equipped with millions of assets in counter-
terrorism and active warzone operations, guided executive protection in high risk environment, managed security risk of
strategic assets and conducted humanitarian rescue, relief and evacuation operations in severe crisis/disaster situations.
He is an MBA from IBA Karachi and his services are acknowledged by national award ‘Tamgha-I-Imtiaz’ & international
award ‘United Nations Peacekeeping Medal’. His recent initiative in the form of security risk consultancy, a think-tank cum
social enterprise is aimed at building capacity for resilient organizations and crisis leadership, with the ability to mitigate
risk(s) emanating from geopolitical threats.

Tufail Khan is a well experienced security professional with a military background and vast exposure into the corporate
security industry at international level. He has successively remained engaged in planning and conduct of security risk and
crisis management tasks for several multinational clients from diversified business communities including FMCGs, Financial
Institutions, Telcos, Energy Sector, Aviation Industry, Media, Not-for-Profit International Organizations and Public Sector
Institutions. Currently, he is co-founder of a security risk consultancy firm after leading an Aussie based multinational security
consultant group and completing a decade long period of delivering security support services. Whilst, he worked in every
corner and complex environment of the country, his key expertise revolves around Security Development and Compliance,
Threat Assessments, Risk Management, Crisis & Emergency Response, Close Protection, Asset Protection, Security Audits,
Counter-terrorism and Intelligence/Risk Reporting. Prior to his move into the corporate security sector, Tufail served in armed
forces for over nine years on various command and staff appointments. Tufail is a graduate from Karachi University and his
professional skills are endorsed internationally by global CEO and a number of expatriate clients. He looks forward to introduce
and promote international standards and best practices for domestic security needs with an aim to develop and empower
the security culture particularly among business community.

TOPICS COVERED

mm Geopolitical Risk & Global Crisis Situation mm Security Threats & Response including Crimes Prevention
s [nternal Security & Heinous Crimes States Through Environmental Design (CPTED)

s Corporate Threats & Vulnerabilities mm Crisis Management & Incident Reporting

s Security Risk Management mm (Case Studies

s Conduct Methodology of Security Risk Assessments mm Personal Security

mm [ntegrated Security Controls & Solutions mm Security Soft Skills

Experience

Workshop Fees
PKR 15,000/participant

Inclusive of Course material, IBA Workshop Certificate,
Lunch, Refreshments & Business networking

For Further Information

T: (92-21) 38104701 (Ext. 1804, 1807, 1809)
EXECUTIVE .

ED' ICA I ION Email: ceeinfo@iba.edu.pk Visit: cee.iba.edu.pk

: (92-21) 38103008

For The Most Current Information

Center for Executive Education, IBA, Karachi . ) N .
II”I '] https://www.facebook.com/CEEIBAKarachi

Center for Executive Education (CEE)

[nstitute of Business Administration City Campus.

) http://www.linkedin.com/groups/IBA-Executive-Education-3148760/about

Off Garden Road, Karachi-74400. L5 http://www.twitter.com/CEEIBA/

Contact us for Client Specific Customized Executive Programs & Consultancy
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