
OVERVIEW

Pakistan Pharmaceuticals are striving to improve 
cGMP (Current Good Manufacturing Practices) complaint 

status, increase productivity levels and become highly competitive in 
the world market. Skills and knowledge Developments of employees are major 
challenges in the Pharmaceutical industry of Pakistan.
  
To respond to this need IBA/CEE developed a diploma program to promote the 
effective GMP compliance. Our approach is to change the way we view and 
manage quality.The course is in lines with cGMP, as regulated and guided by 
national and international agencies for the pharmaceutical industry.  

WHO SHOULD ATTEND?

• Senior management to supervisory levels involved in pharmaceutical
 operations and 
• Those on board or aspiring to work in the manufacturing areas of healthcare
 industry.
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FACULTY
Dr. Yasmeen is an experienced facilitator in the areas of Quality Assurance, Operational Excel-
lence/ Lean Sigma & leadership. Dr. Yasmeen worked in leading pharmaceuticals organizations 
for eighteen years & has versatile experience of various business roles such as Operations Head, 
Global Quality Auditor, Lean Sigma Champion, Head of Supply Chain and Leadership Advocate.

How will you (Participant) Benefit? 

• A  knowledge of "how things work" and how they impact the quality of product 
• An appreciation of the regulated and compliant pharmaceutical environment  
• Assistance in advancing career and organization’s bottom line through yourcapacity building

Workshop Fees PKR 49,000/participant
Inclusive of Course material, IBA Workshop Certificate, Refreshments & Business networking

TOPICS COVERED

Experience

EXECUTIVE
EDUCATION
Centre for Executive Education, IBA, Karachi

Center for Executive Education (CEE)
Institute of Business Administration City Campus.
Off Garden Road, Karachi-74400.

Contact us for Client Specific Customized Executive Programs & Consultancy

For Further Information
T: (92-21) 38104700-01 (Ext. 1809, 1812)
F: (92-21) 38103008
Email: ceeinfo@iba.edu.pk  |  marehman@iba.edu.pk
Visit: cee.iba.edu.pk  |  hm.iba.edu.pk
Join Us:
 https://www.facebook.com/CEEIBAKarachi/
 https://www.youtube.com/user/CEEIBA
 https://twitter.com/CEEIBA/
 https://www.linkedin.com/groups/3148760
 https://plus.google.com/112360614740206381722

Pharmaceutical Product Quality Management Systems

• Introduction to cGMP and monitoring  KPIs

• Risk Assessment of ProductQuality through Supply Chain

• Regulatory Governance , Serialization

• Documentation and Data Integrity

• Production Operations

• Laboratory Controls

• Validation, Change Management &Continuous Improvement


