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Get your online Zoom meeting ID after registration!

Go above and beyond. Boost your value with
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Associate Professor of Markefing,
Qatar Universiby
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Program Overview:

Picture a manager who never loses his / her cool, Especially, in
unpredictable times when morals are low and motivetions are
sinking. Think of someone who you love to talk to, respect thedr
opinion and admire their calm approach to life, This person has
high levelzs of Emational Intelligence (El). This indhvidual knows how
to manage hisher emotions and regulate the emolions of others,
This well-termperad human handles adversity with a smila. Peopla
with high El {managers In particular) can positively engage and
imvolve others by successfully tuning into thair bahaviors, fealings
and thinking. They can build and sustain close relationships and

pacily collsagues in difficult situations. Through practical applica-
tions of El, effective human capital managemeant becomes a reality.

Hence, El can be a very useful tool for getting the best out of your
taam.,

Whoe Should Attend:

This workshop should beneft amyone who wanls o utilize
aemotional intelligance. Mora specifically, this workshop will bea
immensely useful for middle and senfor management employees
who are leading teams in this peried of unceriainty and despair.

How will you [participant) benefit?

Upcn comgpletion of the workshop, participants should be able to

apply 1ha warned concapts to improve thair amotional inbellganca

by

- Ltdizimg emotanakty as an effective team-buildeng tool,

- |mproving decisicn-making through emotional balance.

- Fosterimg motivation through  developing and  projecting
positivi mental ensrgy.
Using communication for creating positve emotionalty cycles.
Managing emotions of others for optimal performance n
challanging work conditions.

- Reducing conflict throwgh management of strong emotions.

Material Coverad:

Dr. Khurram Sharif

Or Khurram Shart s a senior mambsse of he marketing faculty in
the College of Business & Economics, Catar University. He is also
a business advisor to Mega Business Solutions, a Saud| Consult-
irng firrm. Ha did his MBA from Lancaster Univarsity and his PRD {in
Busineas-to-Buainess Markating) from Kingaton Lniversity, United
Kingdom, He has tawghl, trained and consulted n the Far East,
GCC and the Sub-Continent regeons. His experence ranges from
Prarmaceutical Sales Vocational Tralning, Innowation Management
and Higher Education. He is an International Master Tramer and a
Certified LEGOD Sermous Pley Methodology Facilitator who has
worked with a numbaer of international Blue chip clents, D Sharl
uses ‘experiential’ and "blended” approaches to training whare ha
irvolves himself and the participants in the learning process,

Module 1; Medule 3;

Ematonsd Intedigence (B): An Introducsion | Progremming the Brain
-Quaities of a reqlient manager -Thought procsss (o handke mceraingy
0L and emctional landscape -Commeting negatve emations  imo
=5eope of El in dealng with adwmsity pessiive emctions
Incivichsil Achvity-Thinking I chiange rellty -Practical sirategies w build emoonal
Indvicis| Asspssment-Your position on inell gence
e El continuum -5ong emosions management
Video CGlip-The power of YOl Indridual Acvity-Emotonal Audit
Videa Glig-Ghanging She mental patiem

Module 2: Mcdule 3:

Requlatng Emotions Creatng Emofonaly [nielligenl Teams
“Resquikifing emational s in lough Gmes -Rants af aflective Dok
Flegy g o ers pmolions iwark: sty -Enwvirnnment tor etective e
~fohieving Bl baianca o induce rappy oudn -Parzpecive faking
Indivicial Aszessment-Horw emotionally -Regulatng t2ams emiotions
mnigligent are you? Team hasad emaotional thinking

Widea Clip-Tre figh pRilasapiy
Tearn AcTiaty-Team Cosed perspecihve bking

Blended approach with emphasis on 'experiantial’ leaméng will be edopted to creats a sold foundation for knowledge crestion and
sharimg, & number of individual and group activities will creale conducive environment lor putling emotional mteligence siralegies into
practice. Mo prior workshop preparation will be needed. Al materials will be provided during the workshop. Thare may be somea light

regding. If that iz the case then the relevant materials will be provided on the first day of the workshop,

Agenda:

Module 1: Emational Intalligence (El): An Intreductian (1.5 haurs)
Module 3: Programming the brain (1.5 hours)
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Meodule 2. Regulating Emalicns (2 howurs)
Eodule 4: Creating Emctionally Intelligent Teams (2 hours)
Please note that after exeluding the lunch and the tea break, workshop time will be approximately 7 hours,

For Further Information:-
T: (92-21) 38104701 (Ext. 1804, 1809, 1812) | F: (92-21) 38103008 | Email: ceeinfo@iba.edu.pk | Visit: cee.iba.edu.pk

CONTACT US FOR CGLIENT SPECIFIC CUSTOMIZED EXECUTIVE PROGRAMS & CONSULTANCY
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