JEIN CEE |oopeereen — Workshop on _
Best Practices In

FEEDBACK RATING’ Internal Audit
Program 43/5 March10& 11, 2020

Faculty 4.2/5 9:00 am to 5:00 pm
Venue: CEE@IBA, Karachi

OVERVIEW

High performance Internal Audit

demands a broad perspective and capability as

Internal audit services are not restricted to providing

assurance and regulatory compliance. loday's internal audit depart-

ments need to demonstrate a command of risk management, business

process Improvement as well as have the characteristic of a consultant. There Is

no more "You" and "I" and finger pointing. Internal audit takes up coaching respon-

sibilities for the business, driving performance improvement initiatives and closing
Internal control gaps.

This seminar presents a wealth of practices for a world-class internal audit depart-
ments. It Is designed to ensure that the expectations of all the stakeholders-board,
executive officer, ine management are all aligned. This is not just an overview, It
covers all eight foundational attributes of internal audit as well as well as how to
protect the business and deliver measurable values

LEARNING OUTCOMES

This training course Is created for internal Audit professionals interested In revisit-
Ing their function In order to assess whether it Is meeting the current day require-
ment and to also learn about certain tools and techniques to make the function
more effective. This can be of particular interest to Directors, Chief Financial
Officers and other senior management individuals who want to understand how
their Internal Audit can deliver real value and are entrusted with establishing or
using the function to improve the control environment. This course Is also for every-

IBA Insti.tute of » . one Interested Iin Improving knowledge in Internal Auditing and what skill sets are
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[ eadership and Ideas for lomorrow

* Based on Kirkpatrick Level 1 feedback cee.iba.edu.pk




FACULTY

Huma Pasha is a FCA, CIA (Certified Internal Auditor), CRMA (Certification in Risk Manage-
ment Assurance) and CICA (Certified Internal Control Auditor) and Is a Partner at Usmani & Co
for their training programs. She Is a professional trainer with over 25 years' experience In carry-
Ing out seminars and conferences at the ICAP. PICG, lIA, ISACA, as well for Directors Training

Program at ICAP

Currently I1s the Chairperson of the Professional Accountants Women's Forum, has served on
the Quality Assurance Board, and a number of their committees of ICAP. In 2003 was a member
of the Audit Committee of the State Bank of Pakistan, carried out training programs for their
iInternal audit and in 2010 did a quality assurance review of SBP's internal audit. Internationally
luma Is very active with lIA, has served on their board and a number off their committees
Recently has done training program on Ethical Obligations, Legal Compliance for Business;
Board Performance and Board Evaluation and Risk for ICAP

BENEFIT?

The participant of the Course will learn to improve audit

performance by adopting the most up to date audit techniques.

It will also help them to market the internal audit service effectively. Another benefit will be that
the learning will help In covering and auditing more challenging and interesting areas of the
business which in turn will result iIn measurable value to their organization.

TOPICS COVERED

Role of Internal Audit - How to develop aValue e Impairment to Independence or Objectivity of
Enhancing Internal Audit Function Internal Auditors

COSO - Internal Control Framework - 2013 Eﬁgg}:gg é.g}:l]se%fi t(:ﬂ;llzr)gi)arnatlonal Professional

International Standards for the Professional Skills Required and the Code of Ethics for
Practice of Internal Auditing (Standards) Internal Auditors

Relationship with the Board and Audit Commit- Mt BP0 S e

tee Audit Department Structure and Annual Planning
Process

Attributes of Internal Auditor Risk and Control Self-Assessment

Role of Internal Audit in Fraud Other Assurance and Consulting
Risk Based Internal Audit Services Audit Documents and Audit Manual

Quality Assurance of Internal Auditing.

Workshop Fees PKR 45,000/- per participant + 5% SST

Inclusive of Course material IBA Workshop Certificate Lunch Refreshments & Business networking

For Further Information

Experience T: (92-21) 38104701 (Ext. 1809, 1812)
F: (92-21) 38103008

EXECUTIVE Email: ceeinfo@iba.edu.pk | Visit: cee.iba.edu.pk
EDUCATION

. . _ L1 https://www.facebook.com/CEEIBAKarachi/
Centre for Executive Education, IBA, Karachi Ill” £ qttps://www.youtube.com/user/CEEIBA
Center for Executive Education (CEE) Ls https://twitter.com/CEEIBA/
Institute of Business Administration City Campus. L https://www.linkedin.com/groups/3148760
Off Garden Road, Karachi-74400. Gi https://plus.google.com/112360614740206381722

Contact us for Client Specific Customized Executive Programs & Consultancy
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