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WHO SHOULD ATTEND ADVANTAGE FOR HOSPITALS

® Healthcare Managers at all levels within Health 1. Hospital Management aspiring their staff to
Systems & Primary Care Sector identify the possible improvements in their
e Staff of Private and Public Sector Hospitals existing supply chains to enhance their

* Professionals in Executive and Managerial roles in grog’rukfai“f)_/. (NI O O J
. . e . Professionals looking for localized hospita
primoi g con'.lr.nunliy il .FCICI[IfIE? . . Y supply chain mana eng"llen’r solutions P
e General Practitioners, Family Physicians, Family, 3 3 pFI;grtici e areg i L R
Community Nurses, & other professionals ' Pe orag Al
S S : workshop with the current issues they are facing
delivering services in the primary care sector

= - in managing their hospital’s supply chain. These
* Members aspiring o be part of Hospital can be raised during the sessions to seek faculty’s
Management Teams.

advice.

LEARNING OUTCOMES [

Towards the end of this workshop, the participants will be able to:
. Recognize the principles of supply chain management pivoted in local Pakistani Context
. Unravel the bottlenecks in a typical Hospital’s Supply Chain and identify workable solutions
. Learn how to design and develop an efficient hospital supply chain
. Discuss the intricacies of managing hospital suppri)es efficiently
. Leverage the SCM Framework to reduce the Inventory Costs
. Implement appropriate Forecasting Approaches to adequately match the supply and demand in
Hospital Supply Chains
7. Identify standards, best practices, and appropriate technology relevant to hospital supply chain
management for achieving excellence
8. Understand the role of Leadership in managing Hospital Supply Chains
9. Distinguish peculiarities of global, local, public, and private hospitals’ supply chain management
10. To define the role and impact of digitization to enhance supply chain efficiency
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