Human Resource Management

YN CEE | penemem  Workshop on
Compensation & Benefits
Management

June 16 & 17, 2021
9:00 am to 5:00 pm
Venue: CEE@IBA, Karachi

OVERVIEW

Compensation and Benefits (C&B) comprises of a major chunk of the

organizational budget. Withgrowing cost impact, there is an enormous

demand for innovative C&Bsolutions as current economic and business condi -

tions demand shift from traditional compensation practices.

A balanced C&B program has considerable impact on an organization's effec -
tiveness by attracting and retaining the right talent, encouraging a culture of
pay-for-performance and designing competitive compensation plans. Like -
wise, a well-designed C&B package is important to motivate the employees to

increase the organizational productivity.

This program is designed to integrate both standard practices and changing -
trends in C&B management that can be replicated to add Big Value to your
organization.The topics arecarefully selected to provide the HR professionals

with a comprehensive view and learning around critical aspects of C&B man -
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FACULTY

Muhammad Hussain Adenwala is an accomplished HR professional with over 25 years of
HR leadership roles at Eli Lilly, GSK and Gillette with solid contributions to his credit from people
development to conceptualization, designing and implementation of wide range of HR processes
such as compensation and benefits (C&B), performance and incentive management, etc.Many of his
designed processes have been recognized as Best Practices and replicated in various countries.

He has hands on experience on working on the harmonization of C&B elements and HR policies &
processes during mergers, designing pay structures and job grading system. He has facilitated and
moreover conducted salary & benefits surveys and is well regarded as a C&B expert in the country.

Hussain has worked in the capacity of Associate Director Compensation Asia Pacific and Middle East
and was part of global compensation team at Eli Lilly. In that role he was consulting for countries in
Asia Pacific, Middle-East and South Africa. Currently, he is Director & HR Consultant at HRFIRST, an
HR consultancy firm.

He is an MBA in general management and has acquired learning in HR Strategic and Leadership
programs from Australia, USA, Europe and China. Many of his HR Best Practices have been adopted
in many countries across Asia and Middle-East.

TOPICS COVERED

What do professionals enjoy the most?

1. Cross industry C&B practices are debated — Good Practices are packed as Take-Aways!

2. Real-life exercises are developed that prompts their learning

3. HR Professionals receive on-spot ideas & solutions to the challenges they face

4. Theory sleeps at the back bench &Professional Experience leads the way

5. The Facilitator’s global experience sharing and changing C&B trends at leading organizations

Fascinated - - - Keep Reading; The HR Professionals will be able to:

Align the C&B Strategy with strategic goals & company objectives

Understand & use varied methods of Job Evaluation & the relevant changing global trends
Develop a Salary Administration Program for the organization

Design Salary Structure / Pay-Bands; quick learning through well-designed exercises

Critically analyze Salary & Benefits surveys — leverage reports for competitive advantage
Develop critical guidelines to effectively manage salary review decisions and outliers

Strike a good balance between internal equity and external parity

Strengthen the link between pay and performance (the real game changer)

Design Incentive programs — keep check on growing fixed payroll cost & convert to variable pay
Learn the most current changing trends in managing salary review cycle& benefits preference
Focus on diversified aspects while designing benefits (financial aspects, ROI, cost-benefit analysis, affordability &sustainability)
Monetize benefits — creating a win-win equation for employer and employee

Leverage use of Rewards & Recognition programs

Communicate Total Reward Communication — Branding & Merchandizing your Pay Package

Workshop Fees PKR 45,000/participant

Inclusive of Course material IBA Workshop Certificate Lunch Refreshments & Business networking

For Further Information
EXperience T: (92-21) 38104701 (Ext. 1809, 1812)

F: (92-21) 38103008
EXECUTIVE Email: ceeinfo@iba.edu.pk | Visit: cee.iba.edu.pk

EDUCATION JinUs:

ki https://www.facebook.com/CEEIBAKarachi/

[ L https://www.youtube.com/user/CEEIBA
Center for Executive Education (CEE) i https://twitter.com/CEEIBA/ OF: A0}
Institute of Business Administration City Campus. i@ https://www.linkedin.com/groups/3148760 ;
Off Garden Road, Karachi-74400. & https://plus.google.com/112360614740206381722 (=

Contact us for Client Specific Customized Executive Programs & Consultancy
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