


FACULTY

Dr. Irum Saba has more than 15 years of progressive regulatory, research, training and teaching 
experience with organizations of international repute. Currently, she is Assistant Professor in 
Institute of Business Administration, Karachi. She is Finance Accreditation Agency (FAA) certi-
fied trainer and is also registered to provide trainings by Human Resource Development Fund 
(HRDF) in Malaysia. She is Board member of Women of Board, Maldives. She delivers trainings 
in Malaysia, USA, Turkey, Maldives, KSA, etc. 

HOW WILL YOU (PARTICIPANT) BENEFIT?
Participants will learn and apply knowledge, skills, insights and attitude to manage managers, 
employees and work organization in more effective and efficient manner. This program will 
enhance the team building and management skills like communication, leadership, motivation, 
delegation and change management. 

Agenda: (Time wise allocation of Topics)

Day 1
9:00 am 11:30am  Power of Leadership and its impact
11:30 am – 1pm  Real Cases discussion
2:00pm- 4:30pm  Tangram of Communication in Business Success
4:30pm -5:30pm  Activity 

Day 2
9:00am -1pm  Techniques for Team Building and Team Management in Tech world
2:00pm-5pm  Class Activities and Managing Change in Today’s world 

1. Leadership: Becoming an Effective Manager

2. Communication: Influential Communication

3. People Management: Employee Engagement and Motivation Building

4. Team Building and Team Management

Workshop Fees PKR 60,000/- per participant + 5% SST
Inclusive of Course material, IBA Workshop Certificate, Lunch, Refreshments & Business networking

TOPICS COVERED

Experience

EXECUTIVE
EDUCATION
Centre for Executive Education, IBA, Karachi

Center for Executive Education (CEE)
Institute of Business Administration City Campus.
Off Garden Road, Karachi-74400.

Contact us for Client Specific Customized Executive Programs & Consultancy

For Further Information
T: (92-21) 38104701 (Ext. 1809, 1812)
F: (92-21) 38103008
Email: ceeinfo@iba.edu.pk  |  Visit: cee.iba.edu.pk

Join Us:
 https://www.facebook.com/CEEIBAKarachi/
 https://www.youtube.com/user/CEEIBA
 https://twitter.com/CEEIBA/
 https://www.linkedin.com/groups/3148760
 https://plus.google.com/112360614740206381722




