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PROGRAM OVERVIEW

Pakistan’s aviation sector plays a critical role in national connectivity, economic
activity, trade, and international engagement. Airlines, airports, aviation authorities,
and service providers operate in a highly regulated, safety-sensitive, and opera-
tionally complex environment. Leadership in aviation today requires not only tech-
nical understanding, but also strong capabilities in management, governance,
compliance, and strategic decision-making.

The Diploma in Aviation Leadership & Management is designed for aviation profes-
sionals and managers who seek to strengthen leadership capability, understand
sector-specific challenges, and manage aviation operations with greater confi-
dence and discipline.

PROGRAM COVERAGE

Key areas covered in the diploma include:

= Overview of Pakistan’s Aviation Sector and Regulatory Environment

= Roles of Civil Aviation Authority, Airlines, Airports, and Service Providers
= Aviation Safety, Compliance, and Risk Management

= Airline and Airport Operations Management

= Aviation Economics, Revenue, and Cost Management

= Human Resource Management in Aviation Organizations

= Service Quality, Customer Experience, and Operational Excellence

= Leadership, Governance, and Change Management in Aviation

The curriculum integrates local aviation practices, regulatory realities, and regional
case discussions, supported by practical frameworks relevant to aviation
professionals.




WHO SHOULD ATTEND

This program is particularly suited for:
= Airline and airport professionals
= Managers and supervisors in aviation operations
= Professionals working with aviation regulators and authorities
= Ground handling, safety, and support service managers
= Professionals preparing for leadership roles in the aviation sector

LEARNING OUTCOMES

Upon completion, participants will be able to:

= Lead aviation teams with greater clarity and accountability

= Understand regulatory and safety requirements more effectively

= Improve operational coordination and decision-making

= Contribute to safer, more efficient, and well-governed aviation operations

Saturday | 02:00 PM - 09:00 PM




E diplomacee@iba.edu.pk (021) 38104701 (Ext: 1812,1822) cee.iba.edu.pk

Main Campus City Campus

University Enclave, University Road, Plot # 68 & 88 Garden [/ Kayani

Karachi - 75270 Pakistan Shaheed Road, Karachi - 74400 Pakistan
Phone : +92-(21) 3810-4700 Phone : +92-(21) 3810-4701
www.iba.edu.pk f X in @B ¢ ibakhiofficial

+92 21111 422 422



