CIVIL AVIATION TRAINING INSTITUTE
HYDERABAD

Diploma in
Aviation Leadership
& Management

From Runways to Revenue, Master It All.
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Program Overview

The Diploma in Aviation Leadership & Management, offered in
collaboration with Civil Aviation Training Institute (CATI), is a
specialized program designed to equip professionals with the
strategic insights and operational expertise required to excel in the
aviation industry. This diploma provides a comprehensive
understanding of global aviation regulations, airline and airport
management, safety and security protocols, air traffic operations,
and emerging technological advancements that shape the future
of aviation.

The aviation industry is evolving rapidly with new regulations,
technological innovations, sustainability initiatives, and market
disruptions. This program addresses these challenges by combining
expert-led instruction, real-world case studies, and interactive
discussions to ensure pdarticipants develop strategic leadership skills
and hands-on operational knowledge.




Topics Covered

1. Global Aviation Industry & Regulatory Framework

2. Airline Operations & Strategic Management

3. Airport Planning & Management

4. Air Traffic Management & Navigation Systems

5. Aviation Safety, Security & Risk Management

6. Commercial Aviation, Marketing & Revenue Management
7. Sustainable Aviation & Future Trends

8. Legal and Regulatory Compliance in Aviation
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Learning Outcomes

By the end of this program, you will:

Understand international aviation regulations and compliance
requirements.

Gain insights into airline and airport operations management.
Learn about safety, security, and risk management in aviation.

Explore revenue management, marketing, and commercial
aviation strategies.

Enhance strategic decision-making skills for leadership roles in
aviation.

Stay ahead of emerging trends and sustainable aviation.



Who Should Attend?

Aviation Industry Professionals & Executives

Airline & Airport Management Personnel

Civil Aviation & Government Officials

Logistics & Supply Chain Professionals in Aviation
Engineering Management Professionals

Entrepreneurs and Individuals seeking careers in Aviation

Management.
Engineers in the Aviation Sector

Program Duration

16 Weeks: A structured yet flexible program designed for professionals.

Saturday Only Classes: Convenient for working professionals.

Class Timings: 2:00 PM to 9:00 PM.

Location: In-person classes will be held at City Campus, IBA Karachi
and CATI Hyderabad.

The diploma program includes engaging guest speaker sessions, industry
visits, and insights from experts representing our partner institutions. It also
features group projects and comprehensive assessments to ensure a
well-rounded learning experience.



Fee Structure

PKR 175,000/ (pius 5% ss)

Fee Includes: Exam fee and diploma
certificate. Fee do not include course
material, books, stationery, lunch and
refreshments.

Contact Us

cee.ba.edu.pk
@ diplomacee@iba.edu.pk

O 021381047011 1812, 1814

o Plot # 68 & 88 Garden Kiyani Shaheed RD,

Karachi, Sindh, Pakistan
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