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PROGRAM OVERVIEW

Logistics and transportation are critical enablers of Pakistan’s economy, supporting
manufacturing, trade, retail, agriculture, and exports. Organizations today face
rising expectations around cost efficiency, delivery reliability, infrastructure con-
straints, and regulatory compliance, making effective logistics and warehouse
management a strategic necessity rather than an operational afterthought.

The Diploma in Logistics, Transportation, and Warehouse Management is designed
for professionals who seek a structured, practical understanding of logistics opera-
tions, enabling them to manage transportation networks, warehouse systems, and
distribution activities more effectively in local and regional contexts.

PROGRAM COVERAGE

Key areas covered in the diploma include:

= Overview of Logistics and Transportation in Pakistan

= Transportation Modes, Fleet Management, and Routing
= Warehouse Design, Layout, and Operations

» Inventory Handling and Storage Systems

= Distribution, Last-Mile Delivery, and Service Levels

» Cost Management and Performance Measurement

= Regulatory, Safety, and Compliance Considerations

= Technology and Systems in Logistics Operations

The curriculum reflects local infrastructure realities, regulatory requirements, and
operational practices, supported by applied frameworks and regional case
discussions.




WHO SHOULD ATTEND

This program is suited for:

= Logistics, transportation, and warehouse managers

= Supply chain and operations professionals

= Professionals working with freight, distribution, and storage

= Entrepreneurs and SME owners managing logistics functions

= Managers preparing for broader operations or supply chain roles

LEARNING OUTCOMES

Upon completion, participants will be able to:

» Manage logistics, transportation, and warehousing operations more effectively
" Improve coordination across transport, storage, and distribution

= Reduce operational costs while maintaining service quality

= Support more reliable and resilient supply chain operations

Saturday | 02:00 PM - 09:00 PM




E diplomacee@iba.edu.pk (021) 38104701 (Ext: 1812,1822) cee.iba.edu.pk

Main Campus City Campus

University Enclave, University Road, Plot # 68 & 88 Garden [/ Kayani

Karachi - 75270 Pakistan Shaheed Road, Karachi - 74400 Pakistan
Phone : +92-(21) 3810-4700 Phone : +92-(21) 3810-4701
www.iba.edu.pk f X in @B ¢ ibakhiofficial

+92 21111 422 422



