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Program Overview
The Diploma in Logistics, Transportation, and Warehouse 
Management, developed in collaboration with PIFFA Training 
Institute, is designed to provide professionals with an in-depth 
understanding of the end-to-end supply chain ecosystem. 
This program offers globally benchmarked knowledge and 
skills, ensuring participants gain industry-relevant expertise 
and career advancement opportunities in logistics, 
transportation, and warehouse management.

This comprehensive program covers key aspects of logistics 
planning, transportation networks, warehousing operations, 
inventory management, and supply chain optimization. With 
expert-led instruction, real-world case studies, and interactive 
discussions, participants will gain the skills necessary to 
enhance operational efficiency, reduce costs, and improve 
service delivery in the logistics sector.



Topics Covered 
1. Fundamentals of Logistics & Supply Chain Management

2. Transportation Planning & Freight Operations

3. Warehouse Design & Inventory Control

4. Fleet & Distribution Management

5. Customs & Regulatory Compliance

6. Digital Transformation in Logistics (AI, IoT, Blockchain)

7. Risk Management & Contingency Planning

8. Sustainable & Green Logistics Practices



Learning Outcomes

• Understand core logistics and supply chain principles to 
streamline operations.

• Learn how to optimize transportation networks for 
cost-effective freight movement.

• Develop expertise in warehouse layout, inventory 
management, and automation.

• Navigate customs regulations and trade compliance for 
global logistics.

• Leverage technology and data analytics to enhance supply 
chain decision-making.

• Implement sustainable logistics solutions to improve both 
environmental and financial performance.

By the end of this program, you will: 



Who Should Attend? 

▪ 16 Weeks: A structured yet flexible program designed for professionals

▪ Saturday Only Classes: Convenient for working professionals

▪ Class Timings: 2:00 PM to 9:00 PM.

▪ Location: In-person classes will be held at  IBA City Campus, Karachi

The diploma program includes engaging guest speaker sessions, industry 
visits, and insights from experts representing our partner institutions. It also 
features group projects and comprehensive assessments to ensure a 
well-rounded learning experience.

Program Duration 

• Logistics & Supply Chain Professionals seeking career growth

• Freight Forwarders & Transport Operators aiming to enhance efficiency

• Warehouse & Inventory Managers managing storage and distribution 
networks

• Entrepreneurs & Business Owners involved in e-commerce, retail, or 
manufacturing

• Government & Regulatory Officials working in customs and trade facilitation

• Professionals from Shipping, Aviation, and Port Management handling global 
logistics



Fee Structure

cee.iba.edu.pk

021-38104701 (Ext. 1812, 1814)

Plot #68 & 88, Garden, Kiyani Shaheed 
Road, Karachi, Sindh, Pakistan

diplomacee@iba.edu.pk

PKR 175,000/- (plus 5% SST) 

Fee Includes: Exam fee and diploma 
certificate. Fee do not include course 
material, books, stationery, lunch 
and refreshments.

Contact Us


