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PROGRAM OVERVIEW

Organizations in Pakistan and the region are increasingly turning to structured
problem-solving, data-driven analysis, and advisory support to address growth
challenges, operational inefficiencies, and strategic transitions. Management con-
sulting skills are no longer limited to consulting firms; they are equally valuable for
in-house strategy, transformation, and leadership roles.

The Diploma in Management Consulting is designed for professionals who seek to
develop analytical thinking, structured problem-solving, and client-oriented advi-
sory skills, enabling them to support decision-making across corporate, pub-
lic-sector, and family business environments.

PROGRAM COVERAGE

Key areas covered in the diploma include:

= Introduction to Management Consulting and Advisory Roles
= Problem Structuring and Hypothesis-Driven Analysis

= Data Analysis and Insight Generation

» Strategy Formulation and Business Transformation

= Process Improvement and Operational Excellence

= Change Management and Stakeholder Engagement

= Consulting Ethics and Professional Standards

= Proposal Development and Client Communication

The curriculum integrates local business realities, public-sector challenges, and
family enterprise contexts, supported by applied case discussions and
consulting-style exercises.




WHO SHOULD ATTEND

This program is suited for:

= Professionals working in consulting and advisory roles
= Corporate strategy and transformation professionals

= Managers involved in business improvement initiatives
= Entrepreneurs and business owners

= Public-sector and development-sector professionals

LEARNING OUTCOMES

Upon completion, participants will be able to:

= Structure and analyze complex business problems

= Develop clear, actionable recommendations

= Communicate insights confidently to senior decision-makers
= Apply consulting methodologies within their organizations

Saturday | 10:00 PM - 05:30 PM
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