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PROGRAM OVERVIEW
In today’s fast-paced and execution-driven environment, organizations across 
sectors—from infrastructure and energy to IT, banking, and public services—are 
increasingly dependent on structured project delivery to achieve strategic 
outcomes. Delays, cost overruns, scope creep, and poor stakeholder alignment 
continue to impact project success, making professional project management 
capability a critical organizational need. 

The Diploma in Project Management is designed to provide a structured, practical, 
and industry-aligned understanding of project management frameworks, tools, and 
leadership practices. The program enables professionals to plan, execute, monitor, 
and deliver projects effectively—while aligning project outcomes with organizational 
strategy. 

Key areas covered in the diploma include: 
Overview of Project Management Frameworks and Lifecycle  
Project Integration, Scope, Schedule, and Cost Management  
Quality, Resource, and Team Leadership in Projects  
Communication and Stakeholder Engagement  
Risk Identification, Analysis, and Mitigation  
Procurement, Contracts, and Vendor Management  
Agile and Hybrid Project Management Approaches  
Advanced Project Management Tools and Digital Platforms  
Introduction to PRINCE2 Fundamentals  
Industry Applications across IT, Infrastructure, and Public Sector  

The curriculum integrates concepts from the Project Management Institute (PMI) 
and PRINCE2 frameworks, supported by practical tools, case discussions, and 
industry-relevant applications. 

PROGRAM COVERAGE



Saturday 10:00 AM - 05:30 PM 

WHO SHOULD ATTEND

LEARNING OUTCOMES

CLASS TIMINGS

This program is suited for: 
Project managers and project coordinators  
Engineers, IT professionals, and operations managers  
Mid to senior-level managers involved in project delivery  
Professionals transitioning into Project-Based roles  
Entrepreneurs and business leaders managing projects and initiatives  

Upon completion, participants will be able to: 
Plan and manage projects using structured frameworks and tools  
Control project scope, schedule, cost, and quality effectively  
Identify and mitigate risks proactively  
Lead project teams and manage stakeholder expectations  
Apply both predictive and agile approaches to project delivery  
Improve project success rates through better governance and execution  
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