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Leadership = Excellence = Impact

DIPLOMAIN

Textile Leadership
& Management

From Factory Floors to Global Markets
— Master it All.

04 Months

Saturday Classes

City Campus, IBA Karachi

PKR 175,000 + 3% SST
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PROGRAM OVERVIEW

The textile sector is a cornerstone of Pakistan’s economy, contributing significantly
to exports, employment, and industrial growth. As global markets evolve, textile
organizations face increasing pressure to improve productivity, compliance,
sustainability, and leadership capability across the value chain.

The Diploma in Textile Leadership and Management is designed for professionals
working in spinning, weaving, processing, garment manufacturing, sourcing, and
export-oriented textile businesses who seek to strengthen management capability
and lead their organizations with clarity and confidence.

PROGRAM COVERAGE

Key areas covered in the diploma include:

= Overview of Pakistan’s Textile Industry and Global Positioning

= Textile Value Chain: Spinning to Finished Goods

» Production Planning, Capacity Utilization, and Cost Management
= Quality Control, Compliance, and International Standards

» Sustainability, ESG, and Buyer Expectations

= Human Resource Management in Textile Operations

= Supply Chain, Sourcing, and Export Management

= Leadership, Change Management, and Operational Excellence

The curriculum reflects local factory realities and export market demands,
supported by applied frameworks and practical discussion.




WHO SHOULD ATTEND

This program is particularly suited for:

= Factory managers and production heads

Operations, planning, and quality professionals

Export, sourcing, and merchandising managers

Owners and next-generation leaders of textile businesses
Professionals preparing for senior management roles

LEARNING OUTCOMES

Upon completion, participants will be able to:

= Understand and manage textile operations more effectively

= Improve coordination across production, quality, and supply chain
= Respond to international buyer and compliance requirements

= Lead teams and processes with greater confidence and discipline

Saturday | 02:00 PM - 09:00 PM
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