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Overview

This course Is designed exclusively for
Mid-Tier family business executives with
the goal of facilitating them to rethink their
pbusiness models for sustainable growth.

Participants will gain working knowledge anad
practical tools to improve their performance
and profitabllity.
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Course Goals

| earn about the structures, processes, and systems that
govern family businesses.

. Reflect on Business Models: Analyze business moaels,
INncluding revenue streams, value propositions, customer
segments, and cost structures.

. Uncover new revenue avenues: Spot untapped market
potential, extend current resources, and develop
Innovative products and services to iIncrease sales.

. Optimize Expenses: Master cost-cutting strategies
INncluding supply chain optimization, process
enhancements, and strategic outsourcing.

. Leverage competitive advantages: Identity gaps In
competitive offerings to create value for customers

. Foster Collaborative Teams: Encourage open
communication and information sharing to foster a
culture of cooperation and teamwork.

/. Enhance Financial Acumen: Utilize financial analysis tools

to track and analyze key financial metrics.

8. Builld Managerial Competencies: Develop managerial and

leadership ablilities to lead and inspire teams.

9. Cultivate a Growth Mindset: Embrace change and adapt

business models to evolving market dynamics.

10. Peer Learning and Networking: Converse, share ideas,

and gain knowledge from other CEOs dealing with
comparable challenges.

U

1. Explore best practices in family business governance:

Education for Family

Sustainability.
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Modules

@ Family Business Governance

®
si, People Management

®, ,
= Marketing

. Operations Management




CONTACT US
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Email: fmb@iba.edu.pk/fmb

Phone: (0213) 8104701

(Ext: 1812, 1814, 1821)

Mailing Address: City Campus, IBA Karachi,

Plot # 68 & 88 Garden / Kayani Shaheed Road, Karachi — 74400
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