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PROGRAM OVERVIEW

This intensive 2-day workshop is designed to equip HR professionals
with a complete understanding of critical HR competencies, from
strategic talent management to data-driven decision-making.
Participants will explore best practices, practical tools, and emerging
trends in HR, empowering them to enhance organizational
performance and employee experience. The program is ideal for HR
managers, business partners, and professionals seeking to enhance
their expertise in modern HR practices.

LEARNING OUTCOMES

= Develop and implement strategic talent management plans

= Master recruitment and selection techniques for effective hiring

= Design a positive candidate experience and strengthen employer
branding

= Enhance employee performance through targeted management
strategies

= Utilize HR analytics for data-driven decision-making

TOPICS COVERED

Talent Strategy

Workforce Planning
Recruitment & Selection
Candidate Experience
Employer Branding
Performance Management
Self & Emp Development
Career Management
Succession Planning

Total Rewards

Coaching Skills using Coaching Model
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Main Campus City Campus

University Enclave, University Road, Plot # 68 & 88 Garden [/ Kayani

Karachi - 75270 Pakistan Shaheed Road, Karachi - 74400 Pakistan
Phone : +92-(21) 3810-4700 Phone : +92-(21) 3810-4701
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