
Program Overview
This immersive workshop empowers young individuals to 
become confident family and community leaders. Through 
interactive sessions, participants will develop essential skills 
such as empathy, communication, and decision-making. The 
program integrates global best practices in youth leadership 
development, fostering a sense of responsibility and initiative 
among participants.

Topics
Covered
• Building a Freelance Portfolio

• Client Acquisition and 
Retention

• Financial Management for 
Freelancers

• Utilizing Digital Tools and 
Platforms

• Personal Branding and 
Marketing

Learning
Outcomes
• Foundations of Leadership

• Effective Communication 
Strategies

• Teamwork and 
Collaboration

• Ethical Decision-Making

• Community Engagement 
Projects

Venue

City Campus,
IBA Karachi

Duration

2 Days PKR 48000/- + 5% Tax

Investment

Center for Executive Education
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Program Overview
Aimed at educational leaders and policymakers, this workshop 
addresses the critical aspects of school governance and leadership. 
Participants will explore frameworks for effective decision-making, 
stakeholder engagement, and policy implementation. The program 
aligns with national education goals and international best practices 
to promote quality education in Pakistan.

Topics
Covered
• Governance Models in 

Education

• Strategic Leadership and 
Planning

• Stakeholder Engagement 
Techniques

• Policy Development and 
Implementation

• Monitoring and Evaluation 
Systems

Learning
Outcomes
• Enhanced understanding of 

governance structures

• Skills in strategic planning 
and policy development

• Ability to engage 
stakeholders effectively

• Knowledge of 
accountability and 
transparency mechanisms

• Strategies for continuous 
improvement in education 

Venue

Main Campus,
IBA Karachi

Duration

2 Days PKR 90,000/- + 5% Tax

Investment


