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Governance Models in Education
Strategic Leadership and Planning
Stakeholder Engagement Techniques
Policy Development and Implementation
Monitoring and Evaluation Systems

Aimed at educational leaders and policymakers, this workshop 
addresses the critical aspects of school governance and leadership. 
Participants will explore frameworks for effective decision-making, 
stakeholder engagement, and policy implementation. The program 
aligns with national education goals and international best 
practices to promote quality education in Pakistan.

Enhanced understanding of governance structures
Skills in strategic planning and policy development
Ability to engage stakeholders effectively
Knowledge of accountability and transparency mechanisms
Strategies for continuous improvement in education
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