
OVERVIEW

What is a ‘Performance Culture’?
How the PM Process works?
What are FRCs?
What is the LDT?
How to hold ‘Effective Conversations’?
How is Reward linked to Performance?

WHO SHOULD ATTEND?
• Fresh HR Graduates
• Final Year BBA and MBA Students
• Working HR Professionals

How will you (participant) benefit?  
Getting clarity on effective Performance Management and Talent Devel-
opment Processes
Learning from an experienced senior HR Professional first-hand, with 
real-life examples
Putting the most effective Performance Management and Talent Devel-
opment concepts in to actual practice
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FACULTY
Ahmad Ali Zia    
Strategic HR Business Leader / Organizational Transformation Expert
Ali earned his University Degree in Electrical Engineering from NED University of Engineering & Technology, Karachi, in 1990. Over the last 28 years, 
he has worked with some of the top Fortune 100 MNCs, including Unilever, P&G, 3M, Warner-Lambert (now Pfizer), Muller & Phipps and GSK in senior 
HR and Supply Chain roles across the Middle East and Pakistan. He started his career in Supply Chain working as a Project Unit Manager with P&G. 
After a 4-years stint there, he worked with  3M - as Head of Supply Chain, with Artal - as Head of Manufacturing, and with Warner-Lambert (now Pfizer) 
– as QA & GMP Compliance Manager and Global QA and Safety Auditor.

Ali joined Unilever in 2000 in Supply Chain and spent the first 3 years at the Rahimyar Khan Factory. In early 2003, he moved to HR as Corporate 
Learning & Leadership Development Manager & HR Business Partner for Foods & Beverages. He then served as the National Industrial Relations 
Manager and HRBP Supply Chain and Shared Services.  He served in the roles of HR Director and Executive Committee Member, Unilever Middle 
East Region, handling both KSA & Gulf Business Units, based out of Dubai, and then the HR Director and Management Committee Member, Unilever 
Pakistan, between 2008 and 2013. He then returned to the Middle East and served as the Group Head of HR at the Ali Bin Ali Group of Companies, 
based out of Doha, Qatar. After his return to Pakistan in early 2015, he established his own Firm by the name of HR Works Consulting, and worked as 
a Freelance Consultant for several renowned companies, before joining Muller & Phipps Pakistan as HR Director and Executive Member. In his most 
recent Corporate role, Ali served at GSK Pakistan, as HR Cluster Head, Pakistan & Iran, where he was also a member of the HR Middle East, Africa 
& CIS Leadership Team and the GSK Pakistan and Iran  Leadership Teams. Ali then operated as the Founder & CEO of his private venture, Brave 
HeaRts Consulting, a HR Management Consulting Company, and is currently associated with HRSG Consulting as Principal Consultant – Human 
Capital.

Ali holds a Level 7 CIPD-Certification in HR and ER with ‘Distinction’ from the Chartered Institute of Personnel Development, UK, and is also certified 
in Corporate Governance by the Pakistan Institute of Corporate Governance (PICG). Ali is happily married with children and apart from his passion for 
music, fitness sports and reading about Psychology, AI and Futuristic HR, Ali loves to spend quality time with his Family.

Workshop Fees PKR 35,000/participant
Inclusive of Course material IBA Workshop Certificate Lunch Refreshments & Business networking

TOPICS COVERED

Experience

EXECUTIVE
EDUCATION
Centre for Executive Education, IBA, Karachi

Center for Executive Education (CEE)
Institute of Business Administration City Campus.
Off Garden Road, Karachi-74400.

Contact us for Client Specific Customized Executive Programs & Consultancy

For Further Information
T: (92-21) 38104701 (Ext. 1809, 1812)
F: (92-21) 38103008
Email: ceeinfo@iba.edu.pk  |  Visit: cee.iba.edu.pk

Join Us:
 https://www.facebook.com/CEEIBAKarachi/
 https://www.youtube.com/user/CEEIBA
 https://twitter.com/CEEIBA/
 https://www.linkedin.com/groups/3148760
 https://plus.google.com/112360614740206381722

• Why do Companies need a Performance Culture?

• The PM Process

• The PM Cycle 

• The FRCs

• Key Triggers of effective PM

• Objectives Setting, Learning and Development Plans, Performance Ratings 

• 360 Feedback and Employee Opinion Surveys

• The LDT

• Holding the PM Conversations

• Paying for Performance

• Succession Planning

• PDP Templates


