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Program Overview

Brand management has come a long way since Neil
McElroy of P&G’s classic memo of 1931. Marketing and
indeed the general landscape of the world and the way it
buys and consumes is changing rapidly.

With digital transformations and innovations all around us,
coupled with the challenges and opportunities created by a
global pandemic and the booming of brand communities
led by consumers, it is becoming increasingly complex to
navigate and keep pace with the changes.

With technology at the forefront of these changes,

marketers of today need to be grounded in the basics of

brand building and savvy enough to take advantage of the
rapidly changing landscape.

EDUCATION

Caria for Exacutive Education, 8A kamcni  JIffJ/
Center for Executive Education (CEE)
Institute of Business Administration City Campus.
On Garden Road, Karachi-74400.

Topics Covered

» What is a brand? How is it different from a product?

= What is strategic brand analysis and how to implement this in
an organization?

» What are consumer insights and how to mine these?

» What is brand identity and how to create one using global
models?

« How to cascade the brand identity internally and externally?

« What is positioning and how is it different from iconic moves?

» How is target market different from target audience and why
is this relevant?

« What is brand image and how does an organization improve
it?

» What is brand relationship spectrum and how it helps us?

« What is brand architecture and how it is important to create
one?

+ How does technology affect the way branding is done?

« Impact of Big Data and A1 on marketing and branding

» How should a brand be launched?

» How to sustainably grow a brand and create a brand with
purpose?

Who Should Attend?

Brand managers, Marketing managers, Family managed business
owners / Local business owners, Brand teams working for Pakistani
brands being exported to Pakistani’s and desi diaspora, Advertising
and media agencies.

Learning Outcomes

+ Understand the rules of branding and how to make effective
use of them

» How to differentiate from and beat the competition

» Understand how consumers think and shape your brand to
appeal more effectively to them

+ How to approach the global market with your brand

« Get familiar with the digital tools available and how they can
help you in brand development

+ How to avoid the micromanagement of marketing trap

+ How to apply the global tools of brand management to local
market

For Further Information

T:(92-21) 38104701 (Ext. 1808, 1809, 1804, 1812)
F(92-21) 38103008

Email: ceeinfo@iba.edu.pk | Visit: ceeiba.edu.pk



