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OPERATIONAL EXCELLENCE

WHO SHOULD ATTEND?

Mid-tier professionals who want to grow in the field of Operations &
Supply Chain must understand the operations streams and highways to
be adopted for their career progression.

Senior Departmental Heads and C-Suite professionals who are leading
different functions but also a part of executive committees, this course
will help them in their decision making once they understand the
Operations Excellence.

The participants may belong to both manufacturing and service
operations.

TOPICS COVERED

% Operations Strategy

% Operational Performance DATE:
& Ledn Managermenl August 22 to 24, 2023
% Toyota Production System

% Production Management

% Product Design & Innovation Process VENUE:

# Integrated Planning IBA, City Campus

¥ Inventory Management

% Continuous Improvement
¥ Design Thinking
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OVERVIEW

Operational Excellence is concerned with the design, management,
& improvement of operating systems and processes.

The program would seek to address the question of how to gain
competitive advantage through operational excellence. It would also focus
on understanding challenges confronting firms competing in today's
demanding environment.

Issues related to alignment of operations strategy with operating system
design and execution, operational best practices such as lean management
and Toyota Production System, and challenges in measurement of
performance will also be covered. Modern practices such as design thinking
for problem solving and continuous improvement in the operating

model will also be explored.

LEARNING MILESTONES

As a participant, you will be able to:

% Understand the role of operations strategy in organizational success and important
trade-offs in the development of operations strategy

# Design and execute internally consistent and successful operating systems

* Apply tools, techniques and concepts needed to achieve operational excellence

# Understand and apply lean management in manufacturing and service operations

% Develop operational performance indicators and align operations to enhance the
organizational performance

# Apply design thinking to solve operational problems for continuous improvement
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TRAINERS PROFILE

Mohammad Kamran Mumtaz

Assistant Professor, Department of Management, IBA Karachi
Director, Center for Innovation in Learning & Ed-Transformation (CILET)

Mr. Faisal Jalal

Visitng Faculty, IBA Karachi
CEO at Sinofeng Pakistan Private Limited
Founder FJ Holdings

Dr. Rameez Khalid

Associate Professor and Director Center for Executive Education
(CEE) Department at IBA Karachi

M. Qaysar Alam

Former VP of Supply Chain at Unilever Pakistan

A

prov 1 ; . cee.iba.edu.pk
# facebook.com/CEEIBAKarachi # instagram.com/ceeibakarachi E]

% twitter.com/CEEIBA = linkedin.com/in/cee-iba-karachi



|
APPLY HERE

https://cee.iba.edu.pk/registration.php

DISCOUNTS

15% Discount for 5 or more than 5 participants
from the same organization

10% Discount for 2 or more than 2 participants
from the same organization

For discount details & sponsorships, please
contact CEE Open Enrollment Program Office.

CONTACT US

Center for Executive Education
Instituic of Businexs Adniinistration
Phone: (92-21) 38104701
Ext: (1809, 1808, 1812, 1828 , 1823)
Email: ceeinfo@iba.edu.pk
Website: cee.iba.edu.pk
Fax: (92-21) 38103008
IBA Karachi (City Campus)
Off Garden Road,
Karachi - 74400
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PROGRAM POLICIES & PAYMENTS

Registrations are only confirmed when full payment has been
received from a participant. For a detailed cancellation policy, please
visit: https://cee.iba.edu.pk/cancellation-policy.php

The Institute may cancel or postpone a program due to insufficient
enrolment or unforeseen circumstances. In this case, the institute will
refund registration fee, but will not be responsible for any other
related expenses including cancellation/change charges by airline and
travel agencies. The Institute reserves the right to make changes in its
program dates, faculty, policies, and fees at any time.

Payment can be made via cheque / bank draft payable to the
"Institute of Business Administration, Karachi" at the following address:

Center for Executive Education (CEE), IBA, City Campus, Garden/Kayani
Shaheed Road, Karachi. For online payments via credit cards:
https:/fonlinepayment.iba.edu.pk/ (from payment type, please select
CEE)



