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Unleash the Power of Effective Supply Chain Decisions!

Brains & Guts of Supply
Chain's Decision Making

DATE, TIME & VENUE

E May 29 to June 1, 2023

'C_lj 9:00 a.m. to 6:30 p.m.
roduclion | .
’ ¢ Q City Campus, IBA Karachi

0D s
000 PROGRAM FEE

: DDD PKR 90,000 + 5% SST
e

Inclusive of course material, IBA certificate,
lunch, refreshments & business networking

WHO SHOULD ATTEND?

- Senior and mid-level managers and consultants responsible for domestic and international
supply chain and logistics systems

- Operations, purchasing, inventory control and transportation managers who want to ensure
high customer service levels, low system-wide costs and smooth production with as little
inventory as possible

- Managers who want to gain a deeper understanding of the role supply chains play in a
company’s overall business strategy



PROGRAM OVERVIEW:

Unlock the mysteries of Supply Chains decision making and learn powerful tools to influence actions and
impact outcomes. Revolutionize your operations. In this dynamic and collaborative learning environment,
you'll learn the latest tools, techniques and models for efficient — and effective — supply chain
management.

How and why do Managers make supply chains decisions? Do they lead with their brains or guts, or a
combination of the two?

This course helps you make sense of it all with research-driven insights, strategic frameworks, and
practical tools. Uncover the fundamental principles of supply chains decision making drawn from supply
chain drivers, operations economics, financial footprints, and consumer behavior. Then, learn how to
scribbler these decision-making forces to drive desired actions and achieve your business goals.

Supply Chain Simulations & Modelling

TAKE THE NEXT STEP
Taught by leading authorities on management, strategy,

marketing and decision sciences, this program offers an For more information or to apply to
interdisciplinary approach to managing supply chains and this program, visit our website:
leading effective operations. Faculty present

state-of-the-art models and real-world local case studies on @ cee.iba.edu.pk
managing facilities, inventories, transportation, information,

outsourcing, strategic partnering and more.

You will learn effective strategies for managing logistics and
operating complex networks. You'll develop new skills for
integrating your supply chain into a coordinated system and
learn how to identify supply chain risks and design
mitigation strategies. You'll gain practical tools for increasing
service levels and reducing costs. And you'll be inspired to
redesign your operations for peak performance.

TOPICS COVERED

ANAGE

TRATEGY

SCM

Link Between Supply Chain Strategy and Structure ¥
£ e Procurement E DISTRIBUTION & _g:
upply Chain Network Design

Supply Chain Coordination and Integration
Managing Inventory in a Supply Chain

Purchasing and Sourcing in a Supply Chain

S
P

NETWORK

Managing Risk in a Global Supply Chain < g g P RO D UCT T E 8
Financial Supply Chains . §$ - E DELIVERY g
4 BUSINESSPLAN fo - =
O STRATEGIC =T DISTRIBUTE
[+

sverem = MANAGEMENT



e

“Everythfng about the course was These esteemed IBA, Karachi faculty members are facilitating

near to perfection, faculty was this workshop: they are widely recogr!lzed as lead!ng experts
on supply chain management, operations, marketing, risk

well prepared and addressed our management and decision sciences.

queries up to our satisfaction,

material shared was very helpful. )
My expectations were definitely Dr. Rameez Khalid

met.”
Arsalan Malik

PhD (France), SECP-Certified Board Director,
SPPRA-Certified Trainer, PMP, CQSSBB, CPSM, OCP, PE, Associate Professor,
Assistant Manager, KE (K-Electric) 99 IBA Karachi & Director - IBA (CEE) Center for Executive Education

Formerly, Dr. Rameez was the Director Business
Administration (MBA and BBA), Academic Director SCM
Program, Chairperson of IBA's Consultant Selection and

‘ Procurement Committees. He is a consultant for
Operations' Excellence, Warehousing, Project
Bl ] Management, Six Sigma and Quality Management in a
variety of industries. He is an Assessor in OHS

‘ (1ISO-18001), QMS (ISO-9001), SC-SMS (ISO-28000) &

MSDS. He has audited PPL, South City Hospital, NED,
Indus Hospital, DP World, AKUH, TAV (Mothercare),
Dollar Industries, LNH etc, is a member of HEC's NCRC
on SCM and BoF of IBHM-DUHS.

He is a published author as his papers have been
published in international journals and conference
nm proceedings. He has worked as a consultant / trainer
' with various companies and to name a few: PPL, Engro,
Hinopak, PAAPAM, SSGC, Dawlance, Al-Tuwairqi, SEF,
Lakson Group, Atlas Group, SPPRA, CDP-GoS,
i1 Feroze1888, HEC, IIL, SHCC and IITC-Hyundai.

Mr. Faisal Jalal

CEO, Sinofeng Pakistan Private Limited, Founder and CEO, The Other Bazaar, Founder
Suplus.com.pk & Visiting Faculty IBA, Karachi. PhD Scholar — Supply Chain Management

Mr. Jalal is the Founder and Chairman of Sinofeng Pakistan Private Limited (Pak-China JV).
Faisal's businesses developed over O8 years are collectively called “F] Holdings".
He has over 22 years diversified experience of working in senior management positions in
' multinationals, JVs and large Pakistani organizations, having served as General Manager of Thal
Limited, Head of Supply Chain & IT at Agriauto Industries Limited, and Head of IT at atlas Asset

i Management Limited as well as Manager IT systems at Philips Electrical Industries of Pakistan

' Limited. Mr. Jalal has been involved in teaching at various Universities and Degree Awarding
Institute in Karachi as well as conducted various professional trainings locally and
internationally.
' At present he is a visiting faculty member of IBA — Karachi. Jalal is CQSSBB, PE, SAP Certified
Trainer, and a Certified Supply Chain Specialist; - Certification is approved by International
Trade Centre UNCTAD/WTO (lITC), in Geneva, Switzerland (Accredited International Purchasing &
Supply Chain Management Diploma Qualification).

cee.iba.edu.pk



APPLY HERE

https://cee.iba.edu.pk/registration.php

DISCOUNTS

15% Discount for 5 or more than 5 participants
from the same organization

10% Discount for 2 or more than 2 participants
from the same organization

For discount details & sponsorships, please
contact CEE Open Enrollment Program Office.

CONTACT US
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Center for Executive Education

Institute of Business Administration

Phone: (92-21) 38104701 ; 7’%{;’ '
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Ext: (1809, 1808, 1812, 1804, 1823) .

Email: ceeinfo@iba.edu.pk g_g;“ ) £ "n..'ﬁl‘l

Website: ces ibaedink
e e PROGRAM POLICIES & PAYMENTS

Fax: (92-21) 38103008
( ) Registrations are only confirmed when full payment has been

IBA Karachi (City Campus) received from a participant. For a detailed cancellation policy, please
visit: https://cee.iba.edu.pk/cancellation-policy.php

Jen ™

Off Garden Road,

) The Institute may cancel or postpone a program due to insufficient
Karachi - 74400 enrolment or unforeseen circumstances. In this case, the institute will
refund registration fee, but will not be responsible for any other
related expenses including cancellation/change charges by airline and

> Py travel agencies. The Institute reserves the right to make changes in its
\[,V program dates, faculty, policies, and fees at any time.
AN,
FTo N Payment can be made via cheque / bank draft payable to the
Connect with us on "Institute of Business Administration, Karachi" at the following address:

S ocCla | M € d l1a Center for Executive Education (CEE), IBA, City Campus, Garden/Kayani

Shaheed Road, Karachi. For online payments via credit cards:

n m https://onlinepayment.iba.edu.pk/ (from payment type, please select
CEE)



