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Program
Overview

As a manager, you are the driving force behind outcomes
that have a direct impact on the success of your
organization. Managers play a critical role in their
organization because they are responsible to formulate
strategies, lead their teams and keep them motivated,
make the most efficient use of allocated resources and
also ensure they are on the right track to achieve the
broader institutional goals and vision of the organization.
This program will be an investment in you as a manager.

MDP aims to improve and reinforce your leadership
abilities and equip you with skills and knowledge that will
help you effectively manage and develop your teams. It
will boost your competency as an effective resource for
different national and international organizations. In this
program, you will meet other professionals from the
industry like yourself, overcome practical challenges and
work as teams to find effective solutions. The program
consists of completing five modules over a course of 2
days.

Learning (
Outcomes

Participants will learn and apply knowledge, skKills,
insights and attitude to manage managers, employees
and work organization in more effective and efficient
manner.
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This program will enhance the team building and
management skills like communication, leadership,
motivation, delegation and change management.
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Leadership: Becoming an Effective Manager

Communication: Influential Communication

People Management: Employee Engagement & Motivation Building

Team Building and Team Management

Effective leadership involves developing management skills, cultivating influential
communication, and fostering employee engagement and motivation. To excel,
leaders must build and manage cohesive teams, harnessing collective strengths to

achieve common goals. By mastering these elements, managers can lead with
impact, ensuring their teams are motivated, productive, and aligned toward
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Who Should Attend e W 38 1
This is a class designed for all those who aspire to learn the ‘ I ' f\‘

key success elements required to manage their organization i

Topics Covered

successfully including:
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.Managers from any industry ¢

.Managers of Managers
.Leaders of a division/functional area/project
.HR heads

Dr. Irum Saba
Associate Professor, IBA Karachi

For detailed profile please visit website
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Our On-Demand
Courses at a Glance

SEAMLESS ACTIVITY BASED
REGISTRATION TRAINING
PROCESS
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For registrations:
cee.iba.edu.pk/upcoming

Contact Us
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Center for Executive Education at the IBA Karachi

Email: ceeinfo@iba.edu.pk

Phone: (021) 38104701

Ext: 1809, 1812, 1828

Mailing Address: City Campus, IBA Karachi, Plot # 68 & 88
Garden / Kayani Shaheed Road, Karachi - 74400




