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Who should attend

Workshop should be attended by a diverse group, including govern-
ment officials responsible for SOE oversight, SOE executives and
board members,industry experts, SOE employees, legaland compli-
ance professionals, and regulators.

Investment
PKR. 150,000 .s%sst



Overview

The "Enhancing Governance and Operations of State-Owned Enterprises (SOEs) in Pakistan" workshop is
a specialized program designed to address the unique challenges and opportunities facing SOEs within the
Pakistani context. This workshop brings together government officials, SOE board members, executives,
and industry experts to explore strategies and best practices aimed at improving the governance and opera-
tional efficiency of Pakistan's state-owned enterprises. Participants will gain valuable insights into the specif-
ic issues relevant to the Pakistani SOE landscape and develop actionable plans for transformative change.

Topics Covered

Understand the Role of SOEs in Pakistan:

.Gain a comprehensive understanding of the vital role SOEs play in the Pakistani economy.
.Identify the unique challenges and opportunities faced by Pakistan's SOEs.

Enhance Governance and Transparency:

. Explore best practices in governance tailored to the Pakistani context.
. Promote transparency, accountability, and stakeholder engagement within SOEs.

Navigate Legal and Regulatory Framework:

.Navigate the legal and regulatory landscape specific to Pakistan's SOEs.
.Evaluate the implications of recent legislative changes on SOE operations.

Implement Effective Corporate Governance:

.Learn how to implement corporate governance reforms effectively.
.Leverage tools and resources to optimize governance structures.

Improve Performance Monitoring:

. Develop skills in performance monitoring and evaluation with a focus on Pakistan's SOE sector.
.Identify key performance indicators (KPIs) and evaluation methodologies relevant to Pakistani SOEs.



Ensure Financial Sustainability: Train ers

. Explore financial management strategies tailored to the Pakistani context.
.Enhance financial sustainability to secure the future of SOEs. ’

Engage Stakeholders for Success:

Abdul Rahim Suriya Mehreen zar Nausheen Ahmad Bulent Sohail
. Learn effective stakeholder engagement and communication strategies . . : :
Visit website for trainers profile

thgt resonate within Pakistan's socio-economic environment. cee.iba.edu.pk
. Build trust and gain support from stakeholders.

Learning Outcomes

By the end of this workshop, participants will:

Grasp the Unique Landscape: Understand the specific role, challenges, and potential of SOEs in Pakistan.
Master Governance: Learn tailored governance practices to enhance the performance of Pakistani SOEs.
Navigate the Legal Landscape: Comprehend the legal and regulatory framework governing SOEs in Pakistan.

Implement Effective Corporate Governance: Apply tools and resources to reform and optimize corporate governance
structures.

Monitor and Improve Performance: Develop skills to monitor, evaluate, and enhance the performance of Pakistani SOEs.
Ensure Financial Sustainability: Explore financial strategies to secure the long-term viability of SOEs.

Engage Stakeholders Effectively: Build effective stakeholder engagement and communication strategies adapted to the
Pakistani context.
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