April 25 & 26, 2024

” 9:00 a.m. to 5:00 p.m.

City Campus, IBA Karachi
PROGRAM FEE

PKR 150,000 + 5% SST / participant*®

*Inclusive of course material, IBA certificate,
lunch, refreshments & business networking.

WHO SHOULD ATTEND?

President , Directors and Senior Management Executives of Banks and DFls , Company
Secretary and HODs of Compliance , Risk, Internal Audit and Finance .

Executive Education / Corporate Governance

cee.iba.edu.pk &D



PROGRAM OVERVIEW:

Corporate governance is the system by which companies
are directed and controlled. The corporate governance
structure specifies the distribution of rights and
responsibilities among different participants in the
company, such as, the board of directors, management, &4
shareholders and other stakeholders and spells out the
rules and procedures for making decisions in corporate
affairs. By doing this, it also provides the structure through
which the company objectives are set and the means of
attaining those objectives and monitoring performance.

Boards of directors’ role is to oversee the management and
governance of the company and to monitor senior
management's performance and it is to be distinguished
from day to day operational management of the company.
The shareholders’ role in governance is to appoint the
directors and the auditors and to satisfy themselves that an
appropriate structure is in place. BP ha ag

Recent Development for Banks and DFls: 65 yez

The State Bank of Pakistan (SBP) On November 22 ,2021 SrasidertsrCas: ara bav e o
has issued the revised ‘Corporate Governance Regulatory olding a public office or the office o
Framework' with the objective to further strengthen the ] T
corporate governance regime of banks and DFls and to align - Senate
the same with international standards and best practices. .

The framework, which has been developed in consultation directo

with key stakeholders, covers Fit & Proper Test (FPT) Criteria e appo ent of key exe €
and other Corporate Governance regulatory requirements 0
for the sponsor shareholders and beneficial owners, ot require prior clearance by the SB
members of the Board of Directors, Presidents and CEOs owever, one need to € e
and key executives of banks and DFls. eria

All the existing regulatory requirements related to corporate R
governance have been consolidated and rationalized in this sl
framework to: N

o Improve consistency
o Understanding and usability for stakeholders
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TOPICS COVERED

0 Overview of Banking Regulations

[0 History and importance of Code of Corporate Governance
O Review of all Corporate Governance applicable in Pakistan to different type of Companies.

0 Composition and Responsibilities of the Board

0 Woman on the Board

O Corporate Governance Regulatory Framework for banks & DFls issued by SBP on November 22, 2021
0 Board Performance Evaluation

0 Communication to Stakeholders through Corporate Reports
O Digital Banking framework

0 Building Equalities policy

TRAINERS

Nausheen Ahmad

Barrister at Law with over 30 years of law firm & in-house counsel experience in various sectors including Oil & Gas,
FMCG, Banking and large-scale manufacturing.

Ms. Ahmad has been teaching the Directors Training course approved by SECP for PICG
and IBA for the past several years. She has considerable experience of corporate
governance formalities for different sectors and has conducted board evaluations for
ICl Pakistan Ltd, HBL and Meezan Bank Ltd.

She has served as Company Secretary and Head of Legal of HBL and ICI Pakistan Ltd.
Currently she is Director of Meezan Bank Ltd, International Steel Ltd and Jubilee General
Insurance Company Ltd. She has also served as a Director of the Pakistan Stock Exchange.

Abdul Rahim Suriya

Visiting Faculty at the IBA, Karachi
(FCA, FCMA) with 36 years' experience in Accounting, Auditing, Corporate, & Finance.

Professional Trainer on the subject Corporate Reporting, & Corporate Governance. in Director's Trainings Program.

During the past 17 years, Abdul Rahim Suriya has conducted open house and in-house
specialized training programs for senior executives for a number of leading corporate
clients. These programs were designed to cater to the special needs of the clients to
achieve higher level of performance and achieve greater corporate synergies. He has
conducted workshops in UAE on Advanced Analysis of Financial Statements and Cash Flow
Management & a Director’s Training Program for a Multinational Company.

Mr. Suriya is also a former President of ICAP, he also served as an elected member of the
Council of ICAP from 1997 to 2013 and was a member of International Accounting
Education Standard Board of IFAC from 2003 to 2008.He served as a Financial
Management Consultant of World Bank team for ROSC- AA 2016.

He has authored a book on "A guide to business decision making". Currently, he is a
Partner with Suriya Nauman Rehan n Co. Chartered Accountants. and he is Independent

Director on the boards Allied Rental Modaraba and UDL Modaraba Management (Private)
Limited.
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APPLY HERE

https://cee.iba.edu.pk/registration.php

DISCOUNTS

10% Discount for 2 or more than 2 participants from the
same organization

15% Discount for 5 or more than 5 participants from the
same organization

For discount details & sponsorships, please contact CEE

Open Enrollment Program Office.

IBA (@32

Center for Executive Education

Institute of Business Administration

Phone: (92-21) 38104701
Ext: (1808, 1809, 1812, 1823)
Email: ceeinfo@iba.edu.pk
Website: cee.iba.edu.pk
Fax: (92-21) 38103008
IBA Karachi (City Campus)
Off Garden Road,
Karachi - 74400
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PROGRAM POLICIES & PAYMENTS

Registrations are only confirmed when full payment has been received
from a participant. For a detailed cancellation policy, please visit:
https://cee.iba.edu.pk/cancellation-policy.php

The Institute may cancel or postpone a program due to insufficient
enrolment or unforeseen circumstances. In this case, the institute will
refund registration fee, but will not be responsible for any other related
expenses including cancellation/change charges by airline and travel
agencies. The Institute reserves the right to make changes in its program
dates, faculty, policies, and fees at any time.

Payment can be made via cheque / bank draft payable to the

"Institute of Business Administration, Karachi" at the following address:
Center for Executive Education (CEE), IBA, City Campus, Garden/Kayani
Shaheed Road, Karachi. For online payments via credit cards:
https://fonlinepayment.iba.edu.pk/ (from payment type, please select CEE)



