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Program 
Overview
The purpose of the course is to provide progressive 
organizations with insight of latest productivity tools 
used in Factory Management. This includes creating 
manufacturing dashboard, using benchmarking & 
KPIs, and step-wise guidance on how to move 
towards world class. The course is specially designed 
for business leaders desirous of improving their 
performance and who are intensively engaged in cost 
reduction and process improvements. Best practices 
in Factory Management is the focal point of the 
program.

Learning 
Outcomes
The course has been designed for business executives 
involved in factory management and is based on inputs and 
feedbacks from industry. It adopts a practical approach to 
addressing most common issues faced by industry personnel. 
Participants are guided with step-by-step procedure moving 
from traditional to world class manufacturing. By the end of 
the course, each participant is expected to have a clear 
understanding of World Class Factory Management, and its 
various components. After learning the latest tools and 
techniques, each participant is in a better position to enhance 
his/her productivity and becomes well-aware of 
problem-solving tools used in industry. Participants will learn 
about how embedded technology is used to convert a 
traditional setup to smart manufacturing. Technical jargon 
have been avoided, wherever possible, to make the learning 
process easy. The course is time-tested and has become very 
popular, with excellent feedback from participants. Intensive 
use of audio-visual aids makes learning both and enjoying.

Zain Maqbool

Its been a great experience with IBA. I was apart of 
Diploma in Family Managed Business and now Factory 
Management course which was beyond my 
expectation and will implement what I have learned 
here in my future career and endeavour.

Assistant Director, Sajid Textile Industries Pvt. Limited



• Step-wise Guidance on How to Move towards World Class

• How to improve reliability and effectiveness of Plant & Machinery

• Creating & using Manufacturing Dashboards

• Performance improvements through Benchmarking & KPIs

• What is Smart Manufacturing

• How Lean Manufacturing helps in Profit Maximization

• Factors to consider in Production Planning & Scheduling

• Utilizing Production Resources effectively

• Kaizen and Problem-Solving Tools

• Best practices in Inventory Management

• Role of Warehousing, Storage & Material Handling in       
   Performance Improvements

• What every Plant Manager should know about Compliance and  
   Factory Laws

Investment
PKR 75,000 + 5% SST

Who Should Attend
• Professionals currently engaged in or aspiring to build  
  careers in Trade Marketing.

• Sales and marketing professionals with an interest to    
  optimize their trade execution.

Trainer:

Participants Trained
30,000+

16,00+
Training since 2009

225+
Companies

80+
Trainers
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PRIMARY LOGOS

PRIMARY LOGO EXAMPLES

The Primary Logo is the preferred choice for all 
logo applications. It should be used in every 
instance where a logo is required. In particular,
it is recommended for public-facing materials 
where the context of UNICON may not be
immediately recognizable.

The Primary Logo is designed with both vertical 
and horizontal layouts, allowing for flexibility in its 
usage. These layouts are interchangeable based 
on the specific requirements of your design.

For applications involving colored backgrounds, 
overlaying on photographs, or any scenario with 
significant contrast requirements, it is advised to 
use the white versions of the UNICON logo. This 
ensures optimal visibility and brand consistency.
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For detailed trainer profile please visit website cee.iba.edu.pk/faculty

Nasir Mahmood
Visiting Faculty, IBA, Karachi
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