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Trainer:

Importance of Accounting and Finance for Non Finance Managers for business decision 
making

Mastering in reading Balance Sheet, Profit and Loss Account and Cash Flow Statements 
along with key accounting concepts, assumptions and statutory requirements

Understanding how performance of marketing, sales, production & inventory 
management is reflected in Financial Statements

Techniques for analysis of financial statements to provide basis for evaluating financial and 
management performance

Analysis of Cash Flow Statements

Product cost sheets and role of non-finance professional in product cost reduction and 
combating competition or sales price constrains

Cost concepts & their use for business decision making eg decision for Product 
discontinue, selection of products in resource constraints, tolling pricing

Break Even analyses- for planning a new business and controlling the operations.

Budgeting - techniques & importance, operating, financial and cash budgeting.

Working Capital Management and Operating cycle to evaluate working capital 
management efficiency and determining size of working capital

Capital Structuring

Overview of Project Management and Capital Budgeting for Project evaluation and 
assessing investment in plant & equipment

Effective Internal Management Reporting by functional heads eg Marketing , Production 
Supply Chain, HR, IT

An overview of Corporate Reporting and matters relating to non-finance executives

Strategic management

Balanced scorecard & implementation of strategy

Case Study

Residential Fees: 15,000 per night




