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Vision
To be among the best learning 
institutions in Pakistan.

Mission
• To impart quality education in diverse fields 

to students selected on merit, irrespective of 
ethnicity, gender, religion, or financial 
means.

• To provide a teaching and learning 
environment that encourages critical 
thinking, ethical conduct, and effective 
decision-making.



About
CEE

Since 2003, the Center for 
Executive Education (CEE) at IBA 
Karachi has delivered impactful 
executive training programs, 
complementing the Institute’s 
legacy in formal management 
education. Designed for senior 
executives and high-potential 
professionals, CEE programs 
enhance leadership capacity, 
strategic thinking, and 
organizational effectiveness.

Organizations across 
sectors—including multinationals, 
SMEs, government bodies, defense, 
and public sector 
institutions—have benefited from 
our targeted learning experiences. 
Each program is grounded in 
research and tailored to meet 
individual and organizational 
goals. At CEE, we view learning as a 
partnership. We work closely with 
clients to understand their 
development priorities and design 

impactful solutions that improve 
productivity, performance, and 
profitability.
CEE offers a range of short, intensive 
non-degree courses through open 
enrollment, as well as customized 
training solutions developed in 
collaboration with corporate clients 
to address specific business needs. 
These programs are led by IBA’s 
distinguished faculty and seasoned 
industry experts, ensuring relevance 
and real-world application.



At IBA CEE, your leadership journey is not a checklist.
It’s a transformation. 

What We Offer

What if... 

had no ceiling? 
your growth 

Your Questions

What if I could lead 
more confidently? 

What if my decisions 
created legacy, not just 
results? 

What if I could scale 
purpose with 
performance? 

What if I want to build 
Pakistan’s future, not 
just my career? 

Self-mastery, feedback, 
and peer coaching 

Strategic thinking & 
ethical impact 

Systems leadership, 
culture-building, and 
alignment 

Local relevance. Global 
impact. Purpose-driven 
leadership. 



What if... 
was already within you?
the next great leader

IBA Ascend 
Emerging Leaders 
Program

5-day immersive program



Program Overview
The IBA Ascend: Emerging 
Leaders Program prepares the 
next generation of leaders to 
take on greater responsibility 
and make a meaningful impact 
in their organizations and 
communities. Beyond technical 
skill-building, the program 
focuses on developing the 
mindset, confidence, and 
resilience required to lead with 
clarity and purpose.          

Through practical learning and 
real-world leadership practices, 
participants will strengthen their 
ability to make ethical decisions, 
inspire teams, and navigate 
uncertainty with agility. The 
program equips participants 
with the tools to communicate 
effectively, manage diverse 
teams, and design strategies for 
sustainable growth.

Positioning
Ascend is designed for emerging leaders who are stepping into 
greater responsibility. Like an executive MBA crash course, it combines 
personal leadership development with strategic decision-making 
essentials.

Objectives
The objective of this program is to 
develop well-rounded leaders with 
the vision, agility, and influence 
needed to succeed in today’s 
fast-changing business 
environment. It aims to build 
internal clarity and self-leadership, 
strengthen communication and 
team management skills, and 
sharpen decision-making 
grounded in both data and ethics. 
Ultimately, the program empowers 
managers to grow into confident 
leaders who can inspire trust, drive 
innovation, and create lasting 
value for their organizations and 
communities.

Program Modules
Day 1: Self-Leadership: Discovering the Leader within

• The Leader Within: Leadership mindset, resilience, styles, 
strengths mapping

• Emotional Intelligence & Attitude: Self-awareness, empathy, 
interpersonal skills

Day 2: Communication Mastery

• Presence & Persuasion: Executive communication and influence
• Negotiation & Conflict Resolution
• Digital Communication in a Transforming World

Day 4: Decision-Making

• Data-Driven Problem Solving: Financial & non-financial analysis
• Leadership by Design: Unraveling Decision-Making
• Sustainable Leadership: Long-term thinking and impact

Day 5: Leading for Results

• Goal Alignment & Performance Measurement
• Personal Leadership Roadmap: Action plan for continued growth

Day 3: Team Dynamics

• High-Performance Teams: Delegation, motivation, feedback loops
• Leading Cross-Functional & Multi-Cultural Teams



What if... 

your next chapter?....
today was the start of

Email: cee@iba.edu.pk 
Call: +92 (21) 38104701 (Ext: 1809–1812) 
Location: IBA, Karachi 

Target Audience
• Team Leads
• Junior to Mid-Level Managers

• High-Potential Management Associates

Bridging the Leadership Gap with IBA Ascend

Build resilient leaders with clarity, 
personal awareness, and ethical 
grounding (Day 1: Self-Leadership)

Lack of self-leadership and 
confidence in decision-making

Equip leaders with persuasion, 
negotiation, and digital 
communication mastery (Day 2: 
Communication Mastery

Poor communication and low 
influence in organizational settings

Strengthen team trust, motivation, 
and cross-cultural leadership skills 
(Day 3: Team Dynamics)

Ineffective team management 
and weak collaboration across 
functions

Develop data-driven 
decision-making and sustainable 
leadership practices (Day 4: 
Decision-Making)

Reliance on intuition without 
structured problem-solving

Empower leaders to set 
performance roadmaps and create 
long-term leadership action plans 
(Day 5: Leading for Results)

Short-term focus, lack of vision, 
and inability to align goals

Leadership Gap /
Counter Problem

Business Opportunity
Created

Program Features
Mentorship: Personalized guidance and feedback from seasoned 
leaders

Action Learning Projects: Solve real organizational challenges in 
a safe, structured environment
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