
Center for Executive Education

Building Team
Excellence

City Campus, IBA Karachi 27 & 28 October, 2025



As a manager, you are the driving force behind outcomes that have a direct impact 
on the success of your organization. Managers play a critical role in their 
organization because they are responsible for formulating strategies, leading their 
teams, and keeping them motivated, making the most efficient use of allocated 
resources, and ensuring they are on the right track to achieve the broader 
institutional goals and vision. This program will be an investment in you as a 
manager. MDP aims to improve and reinforce your leadership abilities and equip 
you with the skills and knowledge that will help you effectively manage and develop 
your teams. It will boost your competence as a valuable resource for national and 
international organizations. In this program, you will meet other industry 
professionals like yourself, overcome practical challenges, and work as a team to 
find effective solutions. The program consists of completing five modules over a 
two-day course.

Program Overview



• Leadership: Becoming an Effective Manager

• Communication: Influential Communication

• People Management: Employee Engagement and Motivation Building

• Team Building and Team Management

Course Outline

 

Program Learning Outcomes

• Participants will learn and apply knowledge, skills, insights and attitude to 
manage managers, employees and work organization in more effective and 
efficient manner. 

• This program will enhance the team building and management skills like 
communication, leadership, motivation, delegation and change management.



Trainers Profile

Dr. Irum Saba
Associate Professor,
IBA Karachi

This is a class designed for all those who aspire to learn the key success elements 
required to manage their organization successfully including:
• Managers from any industry
• Managers of managers
• Leaders of divisions, functional areas, or projects
•  Heads of Human Resources

Who Should Attend?



Contact Us
cee.iba.edu.pk

021-38104701 | 1809, 1812

Plot # 68 & 88 Garden Kiyani Shaheed Road,
Karachi, Sindh, Pakistan

ceeinfo@iba.edu.pk

Fee Structure

PKR 90,000/- 
(plus 3% Tax)


