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Program Overview

This hands-on workshop provides structured knowledge of projects and their
management in any industrial sector. It exposes the participants to the diversity of
approaches, tools and techniques utilized in the field of Project Management. It will
develop an understanding of the fundamentals of project management framework along
with the recent ideas and practices on agile project management, project risk
management, public procurement, and large-scale projects.

Cases and exercises including hands-on training of MS Project will help the participants to
analyze and enhance their knowledge and skills as project managers in a turbulent and
uncertain environment. Topics covered, with handholding and multiple walk-throughs by
experts, makes this interaction deep and cutting edge — as PMI's PMBoK and ISO-21500
remain the baseline.



« Project Management Fundamentals

« Streams under Project Management Framework
« Project Feasibility Analysis

« Project Integration Management

« Project Planning

« Project Scope & Stakeholder Management

+ Project Schedule & Cost Management

« Project Quality & Procurement Management

« Project Monitoring

- Tips on Managing Large-Scale/Mega Projects

« Project Management Software Packages

« Project Risk Management

+ Project Management Body of Knowledge (PMBoK): Knowledge Areas & Processes

« Hands-on Live Action Project

Trainers Profile

Dr. Rameez Khalid

Associate Professor, IBA,
Karachi

Dr. Muhammad Wasif

Visiting Faculty,
IBA Karachi




PROGRAM LEARNING OUTCOMES

After taking this workshop, you or your delegates will be able to:

« Recognize the Streams [Elements of the Project Management Framework

« Explain Fundamental Facets of Project Feasibility Analysis to Select the Right Projects
 Effectively Execute various Tools relevant to Project Management Lifecycle

« Organize logically the Project Planning Phase for Project's Success

« Confidently Manage the next Complex Projects by developing Life-long Learning Skills
- Develop Professional Networking with other Project Managers

« Complete Certification Requirements of 35 PDUs

Who Should Attend ?

+ Program Managers « Project Expeditors

* Project Managers + Departmental Heads and Resident Engineers

» Project Team Leads - Professionals, in any domain, who aspire to carve a
* Project Team Members career in Project Management

+ Project Coordinators + Operations Managers
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Fee Structure

PKR lso,OOOI-(plus 5% Tax)

Residemtial Fee: 15,000 PKR per night

Contact Us

cee.iba.edu.pk

@ ceeinfo@iba.edu.pk m n u
@ 021-381047011 1809, @ceeatiba

Plot # 68 & 88 Garden Kiyani Shaheed
Road,




