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This course equips participants with the knowledge and skills to plan, execute,
and control projects effectively. It covers project scope, scheduling,
budgeting, resource allocation, risk management, and performance
monitoring.



Course Outline

« Project Management Life Cycle

« Project Planning & Scope Definition

« Project Scheduling

« Project Cost & Resource Management
« Project Execution

+ Project Monitoring & Controlling

+ Project Closing & Knowledge Capture

Program Learning Outcomes

- Define the step-by-step project planning process
« Develop an effective project management plan
« Discuss challenges in project execution

« Employ tools of project monitoring and control



Who Should Attend ?

« Project Managers + Operations Managers

+ Team Leaders * Business Analysts

« Project Coordinators

« Team Members involved in project work

« Professionals seeking project management skills and knowledge

Essentially, anyone involved in planning, executing, or controlling projects would find this
program valuable

Program Duration

* 12 Weeks

» Saturday Or Sunday Classes: Convenient for working professionals

» Location: In-person classes will be held at IBA City Campus, Karachi

This course includes engaging guest speaker sessions, industry visits, and insights from

experts representing our partner institutions. It also features group projects and
comprehensive assessments to ensure a well-rounded learning experience.



Fee Structure

For Registration

PKR 50,000/~ (o1s 5% 557 £i2il SCAN

Fee Includes: Exam fee and certificate. Fee

do not include course material, books, Py C H E R E
stationery, lunch and refreshments. T T
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