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Unlocking the Power of Total Rewards

In today's competitive business landscape, organizations need to rethink their Total 
Rewards strategies to attract, retain, and motivate top talent. The topics have been 
carefully chosen to provide the professionals with a comprehensive view and learning 
around critical aspects of Total Rewards management that can be replicated based on 
the needs of the organization. This interactive workshop provides HR professionals, 
compensation and benefits specialists, and business leaders with the knowledge, skills, 
and tools to DESIGN and IMPLEMENT effective Total Rewards programs. 

Program Overview



Course Outline

 



An accomplished HR professional 
with 30 years of HR leadership roles 
at Eli Lilly, GSK and Gillette. He was 
Associate Director Compensation 
Asia-Pacific & ME and currently 
Director & HR Consultant at HRFIRST & 
Visiting Faculty at IBA on Rewards 
management. 

Trainers Profile

PROGRAM LEARNING OUTCOMES

Hussain Adenwala
HR Professional

Strategic Outcomes

Behavioral Outcomes

Technical Outcomes

Regarded as Total Rewards Guru in the country, he runs 
his Flagship Total-Reward Workshop at IBA since 2014. An 
MBA with erudition in HR Strategic & Leadership programs 
from Australia, USA, Europe & China.



Contact Us
cee.iba.edu.pk

021-38104701 | 1809, 1812

Plot # 68 & 88 Garden Kiyani Shaheed RD,
Karachi, Sindh, Pakistan

ceeinfo@iba.edu.pk

Fee StructureWho Should Attend?

HR Professionals

Reward Specialists

Business Leaders

Executives. 

PKR 90,000/- (plus 5% SST) 


