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State Owned Enterprises in Pakistan operate under heightened scrutiny, complex
mandates, and multi layered accountability structures. Directors of SOEs must
balance commercial sustainability with public service obligations while navigating
evolving regulatory frameworks, Ministry oversight, and stakeholder expectations.

IBA Karachi, through  its  Center for Executive Education (CEE),  presents  the
Directors’ Training Program (DTP) for SOEs, a specialized, SECP approved pathway
tailored to the governance realities of public-sector entities.

This program moves beyond generic governance theory. It addresses the structural,
legal, financial, and political complexities unique to SOE boardrooms.
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GOVERNANCE CONTEXT: THE SOE BOARDROOM
SOE boards face distinctive challenges:

Dual accountability: commercial performance and public mandate
Interface between Boards, Line Ministries, and Central Monitoring Units (CMUs)
Heightened transparency and audit requirements
Public procurement, regulatory compliance, and performance reporting
Political sensitivity and reputational risk

The DTP for SOEs equips directors to operate confidently within this governance
ecosystem.
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