
Center for Executive Education

DIRECTORS' TRAINING
PROGRAM FOR STATE-OWNED
ENTERPRISES (SOES)

 Oversight Performance & Public Trust

20-22 July, 2026

PKR 270,000 + 3% SST

NIBAF, Islamabad



SOE boards face distinctive challenges:
Dual accountability: commercial performance and public mandate
Interface between Boards, Line Ministries, and Central Monitoring Units (CMUs)
Heightened transparency and audit requirements
Public procurement, regulatory compliance, and performance reporting
Political sensitivity and reputational risk

The DTP for SOEs equips directors to operate confidently within this governance
ecosystem.

The IBA Karachi, through its Center for Executive Education (CEE), presents the
Directors’ Training Program (DTP) for SOEs, a specialized, SECP approved pathway
tailored to the governance realities of public-sector entities.

State Owned Enterprises in Pakistan operate under heightened scrutiny, complex
mandates, and multi layered accountability structures. Directors of SOEs must
balance commercial sustainability with public service obligations while
navigating evolving regulatory frameworks, Ministry oversight, and stakeholder
expectations.

This program moves beyond generic governance theory. It addresses the structural,
legal, financial, and political complexities unique to SOE boardrooms.

Governing in the Public Interest
Requires More Than Compliance

Governance Context: The SOE Boardroom

SPECIALIZED GOVERNANCE CERTIFICATION
FOR PUBLIC-SECTOR BOARDS



Program Focus Areas



Board Members of Federal and Provincial SOEs
Chairpersons and Independent Directors
CEOs and Senior Executives of Public Sector Entities
Nominee Directors representing Government Shareholding
Ministry Officials overseeing SOEs

IBA CEE’s approach emphasizes applied governance learning:

Case-based discussions drawn from Pakistani SOEs
Governance simulations and boardroom scenarios
Financial analysis workshops
Peer dialogue among directors
Practitioner-led sessions by governance experts

The objective is not only certification but boardroom confidence, 
clarity, and accountability.

SECP Approved Directors’ Training Program for SOEs
Designed in alignment with Pakistan’s evolving SOE governance framework
Meets regulatory capacity building expectations
Certified Director Listing in SECP, IBA-CEE and PSX websites.

Open-Enrolment Cohorts (Islamabad & Karachi)
Organization Specific Cohorts (Custom designed for individual SOEs)
Hybrid / Online Delivery Options

Programs can be tailored to sectoral realities energy, infrastructure, aviation, 
financial institutions, utilities, and regulatory bodies.

Delivery Formats

Who should attend?

Learning Methodology

Certification & Recognition



Main Campus 
University Enclave,University Road,
Karachi - 75270 Pakistan
Phone : +92-(21) 3810-4700

City Campus
 Plot# 68 &88 Garden / Kiyani

Shaheed Road, Karachi - 74400 Pakistan
Phone : +92-(21) 3810-4701

www.iba.edu.pk

+92 21 111 422 422

ibakhiofficial

(021) 38104701 (Ext: 1809, 1812, 1822)ceeinfo@iba.edu.pk cee.iba.edu.pk 
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