


The Managerial Communication Strategies workshop equips participants
with the skills and guided practice necessary to master fundamental
concepts in corporate communication and professional interactions.
Special emphasis is placed on influencing action in the workplace by
leading more effectively through well-organized and well-executed
business communication strategies.
The workshop also focuses on relevant writing and presentation
techniques, as well as developing a strong personal brand.

Organizational Skills

Personal Development

Communicating in Person

Effective Leadership for Results
Team Work and Synergy
Readiness For Change

Introduction to Personal Development
Self-Assessment: Identifying your strengths and skills
Personal Branding: Its advantages in personal and professional lives
Professional Development: A mix of how you present yourself and how
others see you

Making a Great First Impression
How to be a More Engaging Speaker
Learning to Connect With Others One-On-One
Body Language: Understanding Non-Verbal Communication

PROGRAM OVERVIEW

COURSE OUTLINE
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