
Mastering Project
Management



This hands-on workshop provides structured knowledge of projects and
their management in any industrial sector. It exposes participants to the
diversity of approaches, tools, and techniques utilized in the field of
Project Management.

Topics covered, with handholding and multiple walk-throughs by experts,
make this interaction deep and cutting edge, with PMI's PMBoK and ISO-
21500 as the baseline. The workshop includes hands-on training of MS
Project and covers agile project management, project risk management,
public procurement, and large-scale projects.

PROGRAM OVERVIEW

Project Management Fundamentals
Streams under Project Management Framework
Project Feasibility Analysis
Project Integration Management
Project Planning
Project Scope & Stakeholder Management
Project Schedule & Cost Management
Project Quality & Procurement Management
Project Monitoring
Tips on Managing Large-Scale / Mega Projects
Project Management Software Packages (incl. MS Project)
Project Risk Management
Project Management Body of Knowledge (PMBoK): Knowledge
Areas & Processes
Hands-on Live Action Project

 TOPICS COVERED 



Recognize the Streams/Elements of the Project Management
Framework
Explain Fundamental Facets of Project Feasibility Analysis to Select
the Right Projects
Effectively Execute various Tools relevant to the Project Management
Lifecycle
Organize logically the Project Planning Phase for Project's Success
Confidently Manage the next Complex Projects by developing Life-
long Learning Skills
Develop Professional Networking with other Project Managers
Complete Certification Requirements of 35 PDUs

LEARNING OUTCOMES

TRAINER’S PROFILE

Dr. Rameez Khalid is a strategy consultant and academic
with over 20 years of leadership in operations, project
management, and organizational development. As
Associate Professor at IBA Karachi, he led programs
including Executive Education, MBA, and BBA, and chaired
key governance committees.

He holds a PhD in Project Management from INP Toulouse
and certifications including PMP, CPSM, and CQSSBB.
Rameez has trained over 6,000 professionals across
sectors, advised family businesses, and consulted for
companies like Dawlance and Rajby.

His achievements reflect a Kaizen-driven philosophy and
a mission to ignite meaningful change through resilient
strategy and client-centric excellence.

Associate Professor, IBA Karachi 
RAMEEZ KHALID



Program Managers & Project Managers
Project Team Leads, Members, Coordinators & Expeditors
Operations Managers & Departmental Heads
Resident Engineers
Professionals aspiring to build a career in Project Management

PKR 180,000/-
(plus 3% SST)

WHO SHOULD ATTEND?

FEE STRUCTURE

Dr. Syed Irfan Nabi is an academic and trainer
specializing in project management, Management
Information Systems (MIS), and information security. An
Assistant Professor in the Department of Computer
Science at IBA Karachi, he holds a PhD in MIS from IBA
Karachi, an MS in Software Engineering & MIS from George
Washington University (USA), and a BS in Mechanical
Engineering from NWFP University of Engineering &
Technology. 

Since joining IBA in 2003, he has served in various
academic and leadership roles, including Academic
Director of the Postgraduate Diploma (PGD) Program.
Prior to joining IBA, he worked as a System Specialist at
George Washington University. 

His teaching spans the full project management lifecycle,
including planning, execution, monitoring and control, risk
management, and establishing effective Project
Management Offices (PMOs) as well as MIS, information
security, and operations management. He has also
published extensively on project management maturity
and information security governance.

Assistant Professor, IBA Karachi
DR. SYED IRFAN NABI
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