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Program Overview

This two-day workshop on improving and polishing training skills follows a multi-layered 
design and a blended delivery approach. Its key objective is to enhance the existing 
coaching and teaching expertise of participants through an assortment of intellectual, 
practical, and experiential learnings. Participants work in teams to create a conducive 
knowledge-sharing environment involving role-plays, educational games, LEGO Serious 
Play, individual assessments, team activities, and group presentations, with continuous 
feedback throughout.

Topics Covered

Verbal and Visual Communication
Non-verbal Communication
Emotional Intelligence
Interactive Learning
Adult Learning Theory
The Training Cycle
Content Creation Pedagogies
Personality Style and Training
Communication Styles and their Utilization
Training Hacks
Assessment and Impact Evaluation
Lego Serious Play

Learning Outcomes

Utilizing collaborative/interactive communication tools and techniques
Using experiential content delivery methods to engage participants
Communicating in a fun and interactive manner
Identifying their communication style and fine-tuning it for effective training
Applying active and blended learning tactics during training
Enhancing visual presentations through the 10-20-30 approach
Adopting effective verbal and non-verbal communication skills during trainings
Adding visual critical thinking to their trainings through LEGO Serious Play



Trainers Profile

DR. IRUM SABA
Associate Professor, IBA Karachi.

Fee Structure

PKR 90,000/- (+ 3% SST)

Who Should Attend?

Corporate Trainers looking to enhance facilitation skills
HR and L&D Professionals responsible for employee development
Team Leaders and Managers who conduct internal workshops or onboarding sessions
Educators and Academic Faculty aiming to improve interactive teaching methods
Consultants and Coaches seeking structured training delivery techniques
Anyone interested in developing professional training and presentation skills

Dr. Irum Saba holds a PhD in Islamic Finance from INCEIF, Malaysia. 
With over 20 years of combined regulatory and academic experi-
ence, she is widely recognized as a thought leader in the �elds of 
Islamic Finance, Governance, and Leadership Development.

She serves on the boards of several prestigious local and interna-
tional institutions and was recently appointed to the Board of 
Studies at IIUM, Malaysia for their postgraduate Islamic Banking 
and Finance programs. A strong advocate for women's empower-
ment, Dr. Irum launched the Women Leadership Forum at IBA and 
has trained over 7,000 professionals worldwide.

SALMAN SHAHZAD 
Project Director, National Financial Literacy Program for Youth, NIBAF

Salman Shehzad is an experienced corporate trainer and manage-
ment professional specializing in leadership development, man-
agement e�ectiveness, and organizational growth. He brings 
practical industry experience to executive learning, helping profes-
sionals strengthen their leadership capabilities, improve manageri-
al e�ectiveness, and navigate organizational challenges.
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